Serving The Land

ROI SECTION 1: COST ASSESSMENT

Category Score (1-5) MNotes
Initial Purchase Cost

Annual Operating Cost
Staffing Requirements
Training Reqgquirements
Maintenance & Support Costs
Infrastructure Requirements
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Average Cost Score 4.67
SECTION 2: OPERATIONAL BENEFIT
ASSESSMENT

Category Score (1-5) Evidence
Improves Officer Safety
Improves Situational Awareness
Improves Response Effectiveness
Improwves Investigative Outcomes

Reduces Administrative Burden

Supports Decision Making
Average Operational Benefit Score
SECTIONM 2: PERFORMANCE METRICS
Metric Baseline Pilot Result Improvement
Time Saved o 150 150
Investigative Leads Generated 0000 143000 113000
Officer Utilization o 1000 1000
Performance Results Score (1-5) 500
SECTIOM 4: STRATEGIC ALIGNIMENT
Category Score (1-5)
Supports Division Strategic Plan 5
Supports Crimme Reduction Goals 4
Supports Technology Roadmap 5
Supports Consent Decree Reguirements 5
5
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Supports Data Gowvernance Standards

Supports Community Expectations

Average Strategic Alignment Score 4.
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Serving The Land

ROI

SECTIOM 5: RISK ASSESSMEMNT

Category Risk Level
Cybersecurity Risk Moderate
Privacy Concerns Moderate
Legal Concerns Loww
vendor Stability Loww
Integration Challenges Loww

Owerall Risk Score

SECTION 6: RETURN ON INVESTIMENT
{ROI)

Estimated Annual

Benefit Value

Personnel Time Saved 51,936,875
Reduced Overtime S300,000
Efficiency Gains

Investigative Value

Other Savings

Annual Benefit $2,236,875
Annual Cost $1,000,000
Benefit-to-Cost Ratio 2.24

ROI Value Assessment

Excellent Value

SECTION 7: EXECUTIVE DECISIOMN MATRIX

Category Weight Score Weighted Score

Operational Benefits 30% 5.00 1.50
Cost Efficiency 20% 3.00 0.680
Strategic Alignment 20% A.00 0.80
Performance Results 20% A.00 0.80
Risk Assessment 10% 4.00 0.40
Overall Score A4.10

Auto Recommendation

Proceed to Level 3
{Enterprise
Deployment)
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