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TO: The Honorable Board of Police Commissioners 

FROM: Inspector General, Police Commission 

SUBJECT: REVIEW OF LOS ANGELES POLICE DEPARTMENT AUTOMATIC 
LICENSE PLATE READER SYSTEM AND USE IN THE FIELD 

RECOMMENDED ACTION 

REVIEW and APPROVE the Inspector General’s Report on its Review of the Los Angeles 
Police Department’s Automatic License Plate Reader System and Use in the Field. 

DISCUSSION 

The OIG conducted a review of the Los Angeles Police Department’s (Department) use of 
Automatic License Plate Readers (ALPR) to assess the operational efficacy during a two-month 
period from August 1, 2025, through September 30, 2025.  During the review period, the OIG 
sought to identify the impact ALPRs had to the recovery of stolen vehicles, arrests, and overall 
crime suppression efforts.  The OIG also sought to evaluate the governance, oversight, and 
contractual limitations of ALPR service providers in addition to security measures associated 
with information sharing.  The report concludes with recommendations for consideration 
intended to address the identified operational and contractual limitations. 

I am available to provide any information the Board may require. 

MATTHEW J. BARRAGAN 
Inspector General 
Police Commission 
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REVIEW OF THE DEPARTMENT’S ALPR SYSTEM AND USE IN THE FIELD 

I. EXECUTIVE SUMMARY

The Los Angeles Police Department (LAPD or Department) operates an Automated License 
Plate Reader (ALPR) system that initially consisted of a limited number of cameras mounted on 
police vehicles and traffic poles throughout Los Angeles.  Over time, the Department has 
expanded both the system’s use and the number of cameras in operation, prompting questions 
regarding data retention practices, privacy protections, and the overall effectiveness of ALPR 
technology in reducing crime. 

California Senate Bill 34, enacted in 2015, requires law enforcement agencies operating ALPR 
systems to maintain and make available a usage and privacy policy.1  The law establishes 
requirements related to the collection, access, retention, sharing, and security of ALPR 
information and requires agencies to implement reasonable safeguards to protect ALPR data.  
However, it does not itself create a comprehensive statewide transparency or oversight regime. 

In 2023, the California Attorney General issued a bulletin providing guidance to help agencies 
ensure that their collection, storage, and use of ALPR information comply with state law.2  In 
response, the Department issued Special Order No. 7, Automated License Plate Recognition 
Usage and Privacy Policy – Revised, approved by the Board of Police Commissioners (BOPC) 
in February 2023.  The revised Special Order established procedures governing authorized uses 
of ALPR data, access controls, training, information sharing, retention, deletion, and data 
security. 3 

Despite these legal and policy safeguards, concerns regarding the potential misuse and 
unauthorized sharing of ALPR data continue to arise.  Recent reports have documented instances 
in which license plate data collected through Flock Safety, an ALPR provider used by law 
enforcement agencies nationwide, including the LAPD, was accessible to federal agencies.  
These reports also raised concerns regarding the adequacy of internal oversight and safeguards 
designed to prevent unauthorized access and dissemination of ALPR data. 

Public concerns about privacy, information sharing, and the reliability of ALPR technology 
prompted the Office of the Inspector General (OIG) to review the Department’s policies and 
practices.  Although state law prohibits California law enforcement agencies from sharing ALPR 
data with federal agencies, recent developments in federal immigration enforcement have raised 
concerns that the federal government may seek access to that data.  The OIG also examined the 
extent of law enforcement activity generated by ALPR real-time alerts during a two-month 
period. 

1 Cal. Civ. Code §§ 1798.90.5–1798.90.55 (added by Sen. Bill No. 34) 
2 https://oag.ca.gov/system/files/media/2023-dle-06.pdf 
3 Department Manual, Volume III, Section 568.53, Automated License Plate Recognition Usage and Privacy Policy. 
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Key Findings 

The OIG’s findings are as follows: 

• The Department’s ALPR system includes 248 pole-mounted cameras, 140 cameras
mounted on police vehicle roofs, approximately 1,500 cameras installed inside police
vehicles, and seven mobile trailer cameras.

• An additional 50 pole-mounted cameras in the Pacific Palisades area have been
temporarily loaned to the Department at no cost.

• Three vendors provide ALPR technology and related services.  However, the Department
does not have formal contracts or agreements in place for all services to address ALPR
data-security, privacy, and access-control requirements.

• The Department shares ALPR data with 15 California law enforcement agencies under a
Memorandum of Agreement that establishes specific conditions and safeguards for data
sharing.

• Department personnel must complete ALPR policy training before receiving
authorization to access and query ALPR databases.

• Department policy requires the Department’s Audit Division to conduct periodic audits
of access to and use of ALPR data.  Audit Division has issued one report in 2022.

• The policy also requires Information Technology Bureau (ITB) conduct regular
inspections of the ALPR system operations and usage.  The ITB conducts monthly
reviews of specific search terms entered by Department personnel when querying ALPR
data.

• Police vehicles equipped with both in-car and roof mounted ALPR cameras generate an
alert on the vehicle’s mobile computer when a scanned license plate matches a plate on a
Hot List.

• Police vehicles equipped with both camera systems generate duplicate alerts when the
same license plate is scanned by both systems.

• The Department’s current process does not fully or accurately document the law
enforcement actions taken in response to ALPR alerts.

• The Department’s ALPR cameras generated 210,568,103 license plate reads between
August 1 and September 30, 2025.

• The OIG identified the following outcomes from in-car ALPR alerts generated between
August 1 and September 30, 2025:

o Officers confirmed 161 alerts as accurate matches to the scanned license plate;
however, subsequent investigation determined that the vehicles had not been
stolen.

o Three hundred, thirty-seven alerts resulted in the recovery of stolen vehicles.
o Sixty-eight alerts resulted in 74 arrests.
o Nine alerts resulted in pursuits.
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Recommendations 

The OIG makes the following recommendations: 

1. Suspend the deployment of new ALPR cameras and the execution of new ALPR-related
contracts pending public input and a broader reassessment of vendors and data practices.
If the Department continues to use ALPR technology, it shall obtain approval from the
BOPC for formal contracts or agreements with all ALPR vendors, regardless of the
contract amount or whether the agreement involves an exchange of funds.  Those
contracts or agreements shall establish enforceable requirements governing data security,
privacy, access controls, retention, and auditing to protect Department ALPR data and
ensure accountability for its collection, use, and disclosure.

Note:  In 2020, the California State Auditor recommended the LAPD update ALPR 
vendor contracts with necessary data safeguards to address shortcomings the audit 
identified.4

2. Strengthen oversight of ALPR data access by amending Department policy to require
annual audits to ensure that Department personnel are using the ALPR systems for
authorized purposes and to clearly communicate that misuse of ALPR data may result in
disciplinary action.

3. Develop and implement a standardized process for documenting traffic stops initiated by
ALPR alerts to ensure complete and accurate records and facilitate meaningful analysis
of officer actions and stop outcomes.

II. BACKGROUND

Given the complexity of the Department’s ALPR system — including its technology, operational 
use, and governing policies — the OIG provides the following background to place its review 
and findings in context: 

A. ALPR Providers, Distribution, and Contracts
B. Funding
C. System Use
D. Data Access
E. Data Sharing
F. Data Retention, Storage, and Department Oversight
G. Hot Lists
H. Hot List Alerts

4 https://information.auditor.ca.gov/pdfs/reports/2019-118.pdf 
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A. ALPR Providers, Distribution, and Contracts

When in operation, ALPR cameras will capture a vehicle’s license plate number, date, time, and 
location in addition to a photo of the vehicle.  The ALPR cameras collect and record license plate 
images that are visible to the public, including unenclosed driveways of private property.  Once 
an image is captured, the software converts the photo’s metadata into a searchable format within 
a database.  The ALPR scans typically record moving vehicles and may not always be accurate, 
necessitating officer verification prior to any action. 

In 2022, the Department signed a five-year contract, expiring on June 21, 2027, with the first of 
three ALPR vendors — Motorola Solutions (Motorola)5 — to install 140 ALPR cameras on 
police vehicles (roof-mounted cameras), 60 pole-mounted cameras, and three trailer cameras.6  
The Department repurposed three salvaged trailers with spare ALPR equipment, resulting in a 
total of seven trailer cameras available for deployment in the field.  Due to an increase in vehicle 
thefts, Newton Division was the first to receive roof-mounted ALPR cameras.  The remaining 
cameras were evenly distributed throughout the Department by March 2026.7 

The second ALPR vendor, Flock Safety (Flock), typically services businesses, residential 
communities, and public sector agencies with pole-mounted cameras and data storage.  Of the 
138 pole-mounted cameras serviced to the LAPD, 50 are in the Pacific Palisades area to assist in 
the aftermath of the January 2025 Palisades Fire, 49 are in West Los Angeles Area, and 39 are 
distributed throughout Council District 11.8  In total, the Department has access to the data 
collected by 298 pole-mounted cameras throughout Los Angeles (160 through Motorola and 138 
through Flock). 

The Department’s partnership with the third ALPR vendor, Axon Enterprise (Axon), is the most 
widely used, as the ALPR feature is integrated into the existing Digital In-Car Video (DICV) 
system.  In 2023, the ALPR feature was activated in approximately 1,500 police vehicles.9  Axon 
data — including DICV, Body-Worn Video (BWV), and ALPR images — is stored in 
Evidence.com, an application used by the Department to access video evidence.  Evidence.com 
does not have the capability to query ALPR data.  As a result, Axon partnered with Flock to use 

5 The OIG reviewed the related contract, signed by the former Chief of Police and former Los Angeles City 
Attorney.  The ALPR system was originally serviced by Vigilant Solutions, which was acquired by Motorola in 
2019.  The contract is available at:  https://cityclerk.lacity.org/onlinecontracts/2022/C-140535_c_6-22-22.pdf 
6 A trailer camera is a mobile portable vehicle equipped with a camera mounted on a pole designed to capture 
license plate images.  Trailer cameras are primarily used during major events, such as sporting events or parades. 
7 The delay in the final implementation of the roof mounted cameras occurred because of operational and tactical 
planning priorities, such as the Dodgers World Series Championship parade. 
8 See Appendix A.  The Flock MOU provided by the Department outlines the terms and conditions of use for the 50 
Flock donated cameras currently being used in the Palisades area in response to the January 2025 fires.  The 
document was signed by Flock general counsel in January 2025 and signed by the Chief of Police (undated).  
Additionally, the document includes a signature block for the City Attorney for approval; however, it remains 
unsigned. 
9 This is an approximate number, as police vehicles may be out of service on any given day due to maintenance or 
other issues. 
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their application to search Axon-captured ALPR information.  Although Axon ALPR data is 
owned by the LAPD and not Flock, the Department does not currently have a written agreement 
with Flock or Axon outlining security measures and protocols to secure Axon ALPR data within 
Flock’s system.  Flock’s access to Axon data is unknown in the absence of a written agreement. 

In 2016, the Department entered a 10-year contract with Axon, expiring July 31, 2026, to equip 
officers with BWV cameras and intermediate force electronic weapons (TASERs).  In 2022, the 
Department attested the contract with Axon to include the use of the ALPR feature integrated 
within the DICV system.10  The contract outlined several security provisions and requirements 
regarding data ownership, sharing, and storage to ensure the Department remained the sole and 
exclusive owner of the collected data, prohibiting data sharing.  As with Motorola and Flock, 
Axon must meet the FBI’s Criminal Justice Information Services (CJIS) data storage 
requirements to ensure data security.  The OIG did note that while the Axon contract does 
emphasize data ownership, it lacks specific language to address retention, search capability, and 
information sharing with other law enforcement organizations.  The contract contains clear 
language establishing data ownership, security, portability, and data deletion but does not 
specifically address compliance with California ALPR statutes. 

California law limits the use of local resources for federal immigration enforcement and 
establishes safeguards governing the collection, use, and sharing of personal information.11  
Recent federal immigration enforcement actions, however, have heightened scrutiny of law 
enforcement technology and data-sharing practices, particularly where contractual arrangements, 
technological capabilities, or third-party access may permit uses that are inconsistent with the 
intent of those safeguards. 

On June 11, 2023, the Department entered into a Memorandum of Understanding (MOU) with 
Flock that remained in effect until June 2026.12  The MOU provided the terms and conditions for 
which the Department had the right to access the features and functions of the Flock service 
during the term.  The MOU states that Flock retains the right to any recordings or data provided 
through Flock and it may use the data for any purpose. 

On January 23, 2025, the Department signed an MOU with Flock detailing the terms of use 
associated with the 50 cameras loaned to the Department in the Pacific Palisades area.13  The 
MOU outlines the terms and conditions associated with data optimization, liability, insurance, 
and operational use.  The City and City Users are named as the responsible parties for all acts 

10  The OIG reviewed the related contract, signed by the former Chief of Police and former Los Angeles City 
Attorney.  The contract is available at:  https://cityclerk.lacity.org/onlinecontracts/2022/C-140744_C_07-01-22.pdf 
11 Senate Bill 34 (2015) and Senate Bill 54 (2017) — the California Values Act of 2017 is also known as the 
‘Sanctuary State’ law.  The law limits state and local law enforcement agencies from using resources to assist with 
federal immigration enforcement.  Additionally, in December 2024, the City of Los Angeles passed Ordinance 
188441, which prohibits the use of any City resources, personnel, property and data to support federal immigration 
enforcement. 
12 See Appendix A.  The MOU was signed on June 11, 2023, for a three-year term. 
13 See Appendix B.  The MOU was signed on January 23, 2025, for a six-month term. 
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and omissions of data captured.  The MOU lacks provisions to address data breaches or other 
liability caused by Flock. 

According to the MOU, “LAPD is the sole and exclusive owner of all data and information 
provided to Flock by or on behalf of LAPD as well as any data collected by the Flock Equipment 
in the City of Los Angeles (City Data).”14  Although the MOU highlights the Department’s 
ownership of the information collected by Flock cameras, Flock retains the right to analyze and 
anonymize City Data and City generated data to improve and enhance Flock services and system 
development.  Specifically, the MOU states “Flock shall have the right to collect, analyze, and 
anonymize City Data and City generated data to the extent such anonymization renders the data 
non-identifiable.”  The MOU notes Flock’s intent behind the collection and anonymization of 
data is to “improve and enhance the services for other development, diagnostic and corrective 
purposes,” or to assist in the enhancement of technology in vehicle identification. 

The OIG requested any contracts or other agreements related to the Flock cameras and Flock’s 
access to Axon data.  The Department could not produce documentation establishing the 
contractual authority that identify applicable data-sharing terms and other governing provisions.   
The absence of formal agreements is particularly concerning given the growing national concern 
over third-party access to ALPR data and the limited understanding within law enforcement of 
how such data is accessed, shared, and used. 

In October 2025, the University of Washington’s Center for Human Rights reported that Flock 
had implemented an information-sharing pilot program that allowed federal agencies to access 
license plate data collected by local law enforcement agencies without those agencies’ 
knowledge or consent. 15  The report raised questions about whether agencies fully understand 
the scope of data access available through the platform and whether existing agreements 
adequately protected against unauthorized information sharing. 

Since that report, public allegations of data sharing and misuse have prompted other jurisdictions 
to deactivate cameras or terminate contracts with Flock.  In 2025, Hillsborough, North Carolina16 
announced that it would end its contract with Flock, followed by Flagstaff, Arizona.17  In 2026, 
additional jurisdictions cancelled their contracts with Flock including Santa Cruz,18 Santa Clara 
County,19 Mountain View,20 and South Pasadena.21 

14 The Flock MOU defines “City Data” as data collected by Flock equipment in the City of Los Angeles. 
15 https://jsis.washington.edu/humanrights/2025/10/21/leaving-the-door-wide-open/ 
16 https://www.hillsboroughnc.gov/Home/Components/News/News/856/14 
17 https://www.azfamily.com/2025/12/20/flagstaff-cancels-controversial-contract-flock-safety-cameras/ 
18 https://santacruzlocal.org/2026/01/13/santa-cruz-leaders-vote-to-terminate-contract-with-flock/ 
19 https://www.kqed.org/news/12074467/santa-clara-county-leaders-cut-out-flock-safety-in-new-surveillance-policy 
20 https://www.mountainview.gov/Home/Components/News/News/1211/284 
21 https://www.foxla.com/news/south-pasadena-remove-flock-safety-cameras-over-privacy-concerns  
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B. Funding

As of the date of this report, the Department has access to ALPR data captured by 298 pole-
mounted cameras, approximately 1,500 police vehicles equipped with in-car cameras, 140 roof-
mounted cameras, and seven mobile trailer cameras that can be deployed anywhere in the City of 
Los Angeles.  Of the 298 pole-mounted cameras, 139 were funded by Council Districts 11 and 
12, 60 were purchased by the Department,22 49 were acquired by the Los Angeles Police 
Foundation (LAPF)  using donated funds from local Homeowners Associations, and the 
remaining 50 cameras are currently on loan and strictly for use in the Pacific Palisades area to 
support law enforcement efforts after the Palisades Fire.  All pole cameras have been distributed 
throughout the City, with placement focused on high-traffic pedestrian areas, freeway entrances 
and exits, and areas known for high-risk crime. 

In 2023, former Chief of Police Michael Moore presented to the BOPC the Department’s 2023-
2025 Strategic Plan outlining an intention to increase pole camera placement throughout the City 
of Los Angeles by 50% in the 2023-2024 fiscal year and again by another 50% in the 2024-2025 
fiscal year. 23  The funds used to purchase and install some cameras were provided by the LAPF, 
with former Chief Moore noting earmarked monies to support the maintenance of the cameras 
moving forward.  A review of BOPC agenda items between December 2024 and May 2025 
revealed $619,302 provided on behalf of the LAPF in support of ALPR technology.24, 25 
The table below shows the Department’s ALPR camera distribution and funding source.26 

[INTENTIONALLY LEFT BLANK] 

22 The Department purchased the cameras using the Urban Areas Securities Initiative (UASI) Grant.  UASI is a grant 
provided by the Department of Homeland Security to fund dense high-risk regions to prevent, prepare for, and 
respond to threats. 
23 https://www.lapdpolicecom.lacity.org/072523/BPC_23-122.pdf. 
24 The Los Angeles Police Foundation is the primary non-profit partner and largest source of private funding for the 
Los Angeles Police Department. 
25 This total was determined upon review of the 2025 BOPC approved items.  BOPC agenda archives can be found 
at:  https://www.lapdonline.org/police-commission/police-commission-meetings-archives/ 
26 See Appendix C for a map of the distribution of the pole cameras and related purchase orders, where available. 
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Camera Type No. of Cameras Location Funder 

FLOCK SAFETY CAMERAS 

0ole Mounted 50 West Los Angeles On loan for use by the 
(Palisades) Department due to the January 

2025 Palisades Fire 
0ole Mounted 49 West Los Angeles Los Angeles Police Foundation27 

0ole Mounted 39 Council Disti·ict 11 Council Disti·ict 1128

MOTOROLA SOLUTIONS CAMERAS 

Dole Mounted 100 Devonshire Council Disti·ict 12 29

Dole Mounted 8 77th St.· I os Angeles Police Department 30

0ole Mounted 5 Hollywood Los Angeles Police Department 
0ole Mounted 3 Centi-al Los Angeles Police Department 
Dole Mounted 4 Olympic Los Angeles Police Department 
Dole Mounted 5 Southeast Los Angeles Police Department 
Dole Mounted 5 Wilshire I os Angeles Police Department 
0ole Mounted 4 Hollenbeck Los Angeles Police Department 
0ole Mounted 3 Mission Los Angeles Police Department 
Dole Mounted 4 No1th Hollywood Los Angeles Police Department 
Dole Mounted 3 Newton Los Angeles Police Department 
Dole Mounted 3 Rampart Los Angeles Police Department 
0ole Mounted 3 West Valley Los Angeles Police Depa1iment 
0ole Mounted 1 Foothill Los Angeles Police Depa1iment 
0ole Mounted 2 Harbor Los Angeles Police Depa1iment 
Dole Mounted 2 No1theast Los Angeles Police Department 
Dole Mounted 2 Topanga I os Angeles Police Department 
0ole Mounted 2 VanNuvs Los Angeles Police Depa1iment 
0ole Mounted 1 Southwest Los Angeles Police Depa1iment 
Trailer 431 Var·ious Los Angeles Police Department 
Roof Mounted 140 Depar·tment-Wide Los Angeles Police Department 

AXON CAMERAS 
0olice Vehicles Approx. 1,500 Depa1iment-Wide ILos Angeles Police Depa1iment 

27 All donations are presented to and approved by the BOPC. Agenda archives can be found at: 
https://www.lapdonline.org/police-commission/police-commission-meetings-archives/. Donations to purchase the 
49 cameras were approved between December 2024 and May 2025. 
28 https:/ /cd 11.lacity. gov/press-releases/councilmember-traci-park-launches-comprehensive-public-safety-package­
make-council. The funds were transfen-ed from Council District 11 to the Depa11ment, then the Depa11ment 
submitted a Purchase Order to the City of Los Angeles, General Services Division (GSD). 
29 https://cdl2.lacity.gov/ruticles/automated-license-plate-reader-program-launches. The funds were transfen-ed 
from Council District 12 to the Deprutment, then the Depa11ment submitted a Purchase Order to GSD. 
30 The Deprutment purchased 60 pole cameras and 4 trailer cameras using UASI grant funds. 
31 The Deprutment repurposed three salvaged trailers with spare ALPR equipment, resulting in a total of seven 
trailer cameras available for deployment in the field. 
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C. System Use

In June 2025, ITB presented its annual Comprehensive Technology Report to the BOPC which 
included the Department’s use of ALPR technology.32  The report highlighted the frequency and 
efficacy of ALPR usage, emphasizing its value in follow-up investigations.  The Department’s 
ALPR system is used by investigators to develop leads for existing investigations, while officers 
in the field rely on real-time alerts to initiate a traffic stop on vehicles linked to crimes, involve 
at-risk or missing persons, or are stolen. 

Department policy outlines the following authorized uses of ALPR data for official Department 
purposes:33 

- criminal investigations or proceedings,
- non-criminal investigations,
- administrative investigations or proceedings,
- civil investigations or proceedings,
- situational awareness operations, and
- responses to cognizable threats to public safety.

The purpose of the ALPR system is to capture and store images of license plates and associated 
vehicle information.  The system does not perform analytical functions, identify trends, patterns, 
or incorporate facial recognition capabilities.  Additionally, ALPR data is not used to support 
predictive policing strategies or generate forecasts about potential criminal activity. 

D. Data Access

Access to ALPR data requires Department personnel to complete a course through the LAPD’s 
online training platform — Learning Management System (LMS) — to demonstrate proficiency 
and understanding of the system.  The two-hour training course provides officers with an 
overview of ALPR functionality, use, and current Department policy.  Once the training is 
successfully completed and the user has demonstrated an understanding by passing a quiz, the 
user is granted an investigator account with access to query ALPR data.  Recertification and 
follow up training of the ALPR system is not required; however, Department employees are 
encouraged to participate in various trainings provided by the vendor, free of charge. 

Once an account has been granted, a user can query ALPR data through either the Motorola or 
Flock applications.  Department personnel access both Flock and Axon ALPR data through the 
Flock application, while Motorola remains a standalone application.  To query the Flock 
application, the user must enter the related case identification details in the free-form text box in 
addition to providing a reason for the query in another free-form box.  The user must then select 

32 Department report titled, “Comprehensive Technology Report,” dated May 16, 2025.  See 
https://www.lapdpolicecom.lacity.org/062525/BPC_25-164.pdf 
33 Department Manual, Volume III, Section 568.53, Automated License Plate Recognition Usage and Privacy Policy 
– Authorized Uses.
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an “offense type” from a dropdown menu to expand upon the search reason.  The Motorola 
application shares similar characteristics to Flock, requiring the user to list casefile identification 
details in a free-form text box, followed by selecting a reason for the license plate query from a 
dropdown menu.34  Because both applications permit users to enter case information in a largely 
unstructured manner, the resulting records lack consistency.  As a result, auditing user activity 
and identifying potential misuse requires significantly greater effort. 

E. Data Sharing

Department policy states that ALPR data recorded or retained by the Department shall not be 
sold, shared, transferred, or disclosed and shall only be shared with local law enforcement 
agencies in which the Department has entered an Memorandum of Agreement (MOA).35  MOAs 
require partnering law enforcement agencies to take various measures to ensure data security,  
including:  (a) provide quality assurance of information entered, (b) maintain data sharing 
protections, and (c) ensure data security and privacy.  MOAs typically expire after three years 
from the date of the last signature, unless terminated early by written agreement. 

At present, the Department has an MOA with the following law enforcement agencies: 
(1) Huntington Park Police Department, (2) La Mesa Police Department, (3) Livermore Police
Department, (4) San Luis Obispo Sheriff’s Department, (5) West Covina Police Department,
(6) Los Angeles Port Police, (7) Torrance Police Department, (8) Ceres Police Department,
(9) Hayward Police Department, (10) Signal Hill Police Department, (11) Glendale Police
Department, (12) Alhambra Police Department, (13) Simi Valley Police Department,
(14) Rohner Police Department, and (15) Madera County Sheriff’s Department.36 MOAs
prohibit the sharing of ALPR data outside the contracted parties.

While the terms of the MOA require partnering agencies to maintain data confidentiality, sharing 
protections, security and privacy, the MOA does not require the partnering agency to conduct 
periodic audits to evaluate compliance.  Further, the Department does not conduct any regular 
inspections of the search queries submitted by partnering agencies.  However, any violation of an 
MOA identified by the Department would result in the termination of the agreement. 

Public concern regarding safeguards and information sharing of ALPR data with federal agencies 
has grown since June 2025.  This concern was heightened following the publication of a 2026 
internal audit of the Mountain View Police Department’s use of Flock.37  According to the audit, 
a pattern of concerning search terms, such as “ICE” and “immigration” emerged suggesting 

34 The dropdown list includes, “be on the lookout,” “crime analysis,” and other general reasons for conducting a 
query of the data. 
35 Department Manual, Volume III, Section 568.53, Automated License Plate Recognition Usage and Privacy Policy 
– Sharing of ALPR Data.
36 See Appendix C.  The OIG reviewed all the signed MOAs between the Department and each participating agency
and found that all agreements contained identical terms and provisions.  This list is current as of the date of this
report.
37 https://content.govdelivery.com/accounts/CAMOUNTAINVIEW/bulletins/406f640
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Mountain View Police Department officers were conducting searches on behalf of federal 
agencies.  Considering these public concerns, the OIG requested ITB conduct an audit of the 
ALPR applications. 

In July 2025, ITB inspected both the Flock and Motorola applications for search terms including 
“immigration” and “ICE” and reported no instances of those terms being used to query ALPR 
data.38  The Department’s written agreement with Motorola outlines the guidelines for 
maintaining the confidential information collected by their ALPR cameras and, specific to the 
sharing of information, the agreement states that Motorola is prohibited from sharing any ALPR 
data or information with ICE.39 

Department policy states that the Department’s ALPR system shall only be accessed and used on 
a “need to know” and “right to know” basis.40  On November 6, 2025, the Department 
disseminated an e-mail titled, “Sensitive and Confidential Department Records and Information 
Reminder,” to remind all personnel of the Department’s policies governing confidential records, 
reports, and information release and to reinforce that all Department records — even those not 
classified as sensitive or confidential — remain the property of the Department. 41  Access to 
ALPR data applications is restricted through unique login credentials, requiring authorized 
LAPD usernames and passwords. 

F. Data Retention, Storage, and Department Oversight

Department policy outlines the guidelines for the management, storage, and security of ALPR 
data captured, noting all data shall be stored on a Department approved storage system compliant 
with CJIS.42, 43  Specifically, Axon and Motorola data are stored for five years in their 
application specific databases but are searchable by users for only two years.  It is only upon 

38 The OIG's request was limited ICE and did not encompass other agencies within the Department of Homeland 
Security. 
39 Section titled “Information Sharing” of the agreement states,  “For the avoidance of any doubt, no ALPR data 
collected by the Contractor for the LAPD pursuant to this Agreement shall be provided by the Contractor to any 
person or entity outside of the LAPD, except at the prior and express written direction of the Commanding Officer 
of Information Technology Bureau. Further, and notwithstanding anything in this Agreement to the contrary, the 
Contractor shall not provide any ALPR data or information, gathered from or for the LAPD as part of performing 
the services of this Agreement, with the U.S. Immigration and Customs Enforcement agency of the U.S. Department 
of Homeland Security.” 
40 Department Manual, Volume III, Section 568.53, Automated License Plate Recognition Usage and Privacy Policy 
- Limitations on Use of ALPR Data.
41 E-mail dated November 6, 2025, cited Department Manual, Volume III, Section 406.10, Guidelines and
Restrictions for the Release of Police Record Information, and Section 408.16, Releases of CORI - Determination of
Right - To -Know/Need - To - Know.
42 Department Manual, Volume III, Section 568.53, Automated License Plate Recognition Usage and Privacy
Policy.
43 The Federal Bureau of Investigations’ approved storage system compliant with information security standards is
called the Criminal Justice Information System (CJIS).  Flock, Axon, and Motorola meet CJIS standards.
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special request that an ALPR manager may view data for the remaining three years.  Flock data 
is stored on Flock servers for a period of five years.44 

When searching for a license plate captured by Motorola, Flock, or Axon, an authorized user can 
query either the Motorola or Flock applications.  Motorola and Flock have capability to conduct 
a license plate only search, as opposed to Axon which does not.  While all Axon captured data is 
stored in Evidence.com, the information is not searchable by license plate number only.  As a 
result, Axon partnered with Flock which provides one way query and data retrieval of Axon data.  
As previously reported, the Department does not currently have a written agreement with Flock 
or Axon outlining security measures and protocols to ensure data security between Axon and 
Flock. 

The ALPR applications operate under the assumption a user has the appropriate accesses, 
purpose, and “need to know” associated with the application.  Because an investigator must go 
through an approval and training process to obtain an account, there is an expectation the 
investigator adheres to mandated access and data sharing rules.  The Department regularly 
monitors employee investigator accounts, which are automatically deactivated when inactive for 
more than 90 days.  Investigator accounts are also deactivated when Department personnel have 
been terminated, retired, or resigned.  The Department’s System Administrator is responsible for 
the deactivation of the investigator accounts, which occurs daily, Monday–Friday.  This practice 
stems from a 2022 Department Audit of the ALPR system, which identified inactive user 
accounts that had not been deactivated.45 

The 2025 Comprehensive Technology Report outlines the Department’s technology oversight 
efforts — both ITB and the Department’s Audit Division are responsible for conducting 
compliance inspections to ensure alignment with established policies and procedures, including 
data access.  In addition, Department policy requires Audit Division to conduct periodic audits of 
access and use of ALPR data in accordance with their Annual Audit Plan.46  Further, Department 
policy requires the Department’s ITB to maintain ALPR data access records for five years.47 

Department policy also states that ITB should conduct regular inspections on the use and the 
operations of the ALPR system.  Accordingly, ITB conducts monthly inspections of the search 
terms used by Department investigators to query ALPR data.  These inspections are not formally 
documented or memorialized and are intended to ensure administrative compliance with 

44 See Appendix B.  ‘Confidentiality’ – Flock shall retain all data collected for five years at no charge to the 
Department or City. 
45 The Department presented its 2022 Audit, “Automated License Plate Recognition Audit” to the BOPC in October 
2022. 
46 Department Manual, Volume III, Section 568.53, Automated License Plate Recognition Usage and Privacy 
Policy-Records of Access and Periodic System Audits. 
47 Records of access include: 
- the date and time the information is accessed;
- the license plate number or other data elements used to query the ALPR System;
- the username of the person who accessed the information; and,
- the identified authorized purpose for accessing the information.
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Department policy, rather than identify employee misconduct or misuse of access.  The 
inspection results may be provided to the ITB Commanding Officer upon request. 

Motorola allows for additional data management oversight by allowing the Department to audit 
the vendor’s data privacy and security program once per calendar year with 30 days’ advance 
notice.48 

G. Hot Lists

The ALPR alerts are generated when a scanned license plate matches an entry on a Hot List 
maintained in one of three databases.  These databases include records of vehicles connected to a 
crime, are stolen, or involve missing or at-risk individuals.  The first database is maintained by 
the California Department of Justice (CalDOJ) and contains license plate details of vehicles 
identified by law enforcement officers throughout the state of California.  The vehicles entered in 
the CalDOJ database remain there until the vehicle has been located and the corresponding law 
enforcement entity that entered the plate details removes it from the database.  The Department’s 
Vehicle Identification and Processing Unit (VIPU) has access to the CalDOJ database and is 
responsible for entering and removing stolen vehicles identified by LAPD, and only LAPD.  The 
VIPU operates 24 hours a day and is staffed by civilian employees. 

The second and third databases are generated and maintained by LAPD and Los Angeles County 
Sheriff’s Department (LASD).  Both databases provide instructions connected to the license 
plate for officer awareness when encountering and engaging the vehicle.  The LASD entries are 
entered and removed by LASD and do not have an automatic expiration date, as opposed to 
manual entries made by the Department, which expire after three days. 

H. Hot List Alerts

Roof-mounted and DICV ALPR cameras are always active and continuously scanning license 
plate numbers whenever the police vehicle is turned on.  As the camera is scanning license 
plates, the ALPR system is comparing those details to the Hot Lists, in real-time.  When a license 
plate matches with a vehicle of interest on a Hot List, an alert will appear on the police vehicle’s 
Mobile Digital Computer (MDC).49  The camera lens on a DICV will capture what is directly in 
front of the lens, where as a roof-mounted camera will capture a higher angle and will therefore 
capture different surrounding images due to its placement.  If a police vehicle has both ALPR 
cameras and they scan and match with the same license plate, two separate alerts will appear on 
the vehicle’s MDC screen simultaneously. 

Officers may acknowledge if the hit was correct or incorrect, as errors with scanning and 
matching license plates do occur.50  For a correct hit, officers may take further action but are not 

48 See Motorola contract: https://cityclerk.lacity.org/onlinecontracts/2022/C-140535 c 6-22-22.pdf. 
49 The MDC is a mobile computer that connects to Department databases and resources for use by officers when in 
the field. 
50 Letters, numbers, or registration State can be misread. 
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required to take further action as they may be actively investigating another incident or unable to 
safety change direction to peruse the vehicle from the alert. 

An ALPR alert does not immediately inform field officers of the reason for the license plate’s 
placement on the Hot List.51  Officers must utilize Department resources available through the 
MDC to gather more information to safely approach the vehicle.  Often, officers will approach 
the vehicle with extreme caution or conduct a “high-risk” stop.  This involves calling for back 
up, air support, and a supervisor and ordering the suspect out of their vehicle.  Department policy 
requires officers to attempt to verify the accuracy of the ALPR alert prior to conducting a stop.52 

III. OIG REVIEW OF ALPR ALERTS

The ALPR system assists field officers by providing real-time alerts of vehicles wanted in 
connection with felony crimes, stolen vehicles, or other criminal investigations.  These alerts 
enable officers to respond promptly and take appropriate enforcement action when they are 
available, in accordance with Department policy.  The OIG sought to assess the overall outcomes 
resulting from Hot List alerts during the defined review period:  August 1 to September 30, 2025. 

A. Review Period and Available Alert Outcome Data

All police vehicles have one ALPR camera integrated in the DICV system, while a limited 
number of police vehicles have an additional camera mounted on the roof (approximately 140 of 
1,500 or roughly 10%).  Both camera systems overlap a portion of their field of view but also 
scan slightly different areas based on their placement.  Police vehicles with both ALPR camera 
systems will simultaneously provide officers with an alert from both the Motorola and Axon 
applications — where the same license plate is scanned prompting officers to confirm whether 
the license plate read is accurate.  The Axon application also enables officers to document any 
action taken in response to a confirmed Hot List alert.  Accordingly, the results and outcomes of 
alerts generated by roof-mounted ALPR cameras are not documented within the application and 
therefore not available for inclusion in this review. 

The Department provided the OIG with all Hot List alert data extracted from the Axon 
application for the two-month review period of August 1 to September 30, 2025.  The raw data 
indicated that 50,180 ALPR hits through Axon were reported to field officers during the review 
period.53  The OIG removed all duplicate alerts and organized the remaining data by date, time, 

51 Officers are unable to respond to every ALPR alert due to various circumstances encountered during patrol, 
including responding to a critical incident, traffic safety considerations, or not hearing the alert while outside the 
vehicle. 
52 Department Manual, Volume III, Section 568.53, Automated License Plate Recognition Usage and Privacy Policy 
– Quality Assurance states “Department personnel shall attempt to verify records obtained prior to conducting an
investigative stop.”
53 The OIG identified numerous duplicate alerts caused by multiple police vehicles responding to the same scene and
simultaneously capturing the targeted license plate.  These multi vehicle responses also result in multiple actions
reported for a single incident.
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involved officer serial number, vehicle description and license plate number of vehicle of 
interest, and the action taken, if any.54 

The Axon application enables field officers to select from a list of actions taken, including but 
not limited to “no action taken,” “citation issued,” “arrest – felony,” “not stolen,” “not wanted 
(person),” and “vehicle recovered/towed/impounded.”  The application only allows for one 
option from the list to be selected.  In the absence of a selection, the default will record the 
disposition of “no action taken.”  The Axon application is not designed to analyze or track 
actions taken.  As a result, the OIG was unable to accurately identify primary unit officers or 
determine the overall outcomes of law enforcement actions in response to ALPR hits during the 
review period. 

For stops resulting in an arrest, the OIG reviewed BWV recordings, incident details, and related 
reports to corroborate and document the actions taken and to ensure a clear understanding of the 
incident outcome. 

IV. OIG REVIEW RESULTS AND FINDINGS

The roof-mounted ALPR system does not capture actions taken in response to Hot List alerts, 
and the DICV ALPR system data is not structured in a manner that allows for efficient analysis.  
Accordingly, the compiled data cannot be considered a complete or accurate measure of all 
actions taken in response to alerts during the two-month review period. 

Based on available Axon data, the OIG determined that of the 50,183 total alerts, 5,911 were 
unique license plates.  During the two-month review period, the Department’s ALPR cameras 
generated 210,568,103 license plate reads. 

A. No Action Taken

Of those 5,911 license plate hits, for 4,575 alerts officers verified the license plate match was 
accurate and selected “no action taken” or did not make any selection which also records the 
disposition as “no action taken.” 

B. Duplication of Action Taken

Multiple police vehicles that respond to the same incident and get an alert will result in multiple 
actions taken for the same incident.  The OIG identified 1,182 alerts for which officers 
confirmed the license plate information was correct, but the action taken selected was not 
accurate and consistent with what occurred.  Ideally, only the primary unit officers should 
document the outcome of the stop.  When multiple officers enter or select an action in the 
system, this can result in duplicate, inconsistent, or incorrect entries about what happened. 

54 Despite extensive analysis, the results of the police action taken may be inaccurate, as multiple officers and police 
vehicles report differing dispositions for the same incident. 
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C. Determined Not Stolen

When records are not updated in a timely manner, officers may act on inaccurate or outdated 
information, increasing the risk of unnecessary enforcement actions, including vehicle stops and 
wrongful detentions, or a confrontation with serious consequences.  Department policy dictates 
that officers attempt to verify all records prior to conducting an investigative stop; however, 
conditions outside the officer’s control can also impact a stop.  For example, delays in updating 
records may cause a license plate to remain on a Hot List after the vehicle has been recovered or 
is no longer considered stolen. 

During the review period, officers acknowledged 161 alerts as accurate license plate matches; 
however, subsequent investigations determined the vehicles were not stolen. 

In addition to creating an inconvenience for vehicle owners, these inaccuracies can affect 
individual liberty interests, erode public trust, and potentially create substantial legal and 
financial liability concerns. 

D. Stolen Vehicles and Stolen License Plates Recovered

The OIG found that during the two-month review period, 337 stolen vehicles were recovered 
without incident.  Valley Bureau recovered the most vehicles, with 144 recoveries, followed by 
Central Bureau with 72, South Bureau with 70, West Bureau with 44, and seven with Traffic 
Services Division. 

Additionally, the OIG noted the recovery of 24 stolen license plates attached to a vehicle not 
reported stolen.  The tactic of stealing a license plate from an inconspicuous vehicle to place on a 
stolen vehicle is used to deter investigators and evade capture. 

E. Arrests and High-Risk Stops

The OIG identified 74 arrests resulting from 68 stops generated by Hot List alerts.55  Of those, 
five stops involved the arrest of the driver and occupants.56  Of the 68 arrests, 15 suspects were 
charged with Grand Theft Auto, 34 were charged with Taking of a Vehicle without the Owner’s 
Consent, four were charged with Evading, and three were charged as a Felon in Possession of a 
Firearm.  The remaining charges include Robbery, Battery, Assault with a Deadly Weapon, 
Receiving Stolen Property, and Terrorizing Causing Fear. 

Of those 68 stops, officers used high-risk stop tactics to remove the vehicle occupants from the 
vehicle and take them into custody during 46 stops.  The Department manual states officers must 
broadcast Code Six Charles when encountering a license number connected with suspects or 
vehicles considered armed and dangers—generally leading to a responding officer using high-

55 When querying the data, arrests were categorized in three ways: ‘arrest’ (7 occasions), ‘Criminal Charge’ (3 
occasions), ‘Arrest-Felony’ (69 occasions), and ‘Arrest – Misdemeanor’ (6 occasions). 
56 Occupants taken into custody had existing arrest warrants. 
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risk stop tactics for safety purposes.57  Patrol officers will determine the necessity of a high-risk 
stop based on the information listed when verifying the license plate number. 

F. Vehicle Pursuits

The OIG identified nine vehicle pursuits that resulted from Hot List alerts during the review 
period.  Of these nine pursuits: 

• Five concluded with the suspects surrendering and being taken into custody without
incident;

• One involved a foot pursuit ending in a surrender;
• One involved both a foot pursuit and a non-categorical use of force as officers used body

force to subdue the suspect to the ground, placing them into handcuffs prior to taking
them into custody;

• One involved a traffic collision resulting in undercarriage damage to the suspect vehicle,
followed by a foot pursuit that concluded with the suspect’s surrender;58

• The final pursuit was handed off to CHP and ended in a surrender.
• Only one of the nine pursuits involved a vehicle containing more than one occupant

where all suspects were arrested.59

V. RECOMMENDATIONS

The OIG makes the following recommendations: 

1. Suspend the deployment of new ALPR cameras and the execution of new ALPR-related
contracts pending public input and a broader reassessment of vendors and data practices.
If the Department continues to use ALPR technology, it shall obtain approval from the
BOPC for formal contracts or agreements with all ALPR vendors, regardless of the
contract amount or whether the agreement involves an exchange of funds.  Those
contracts or agreements shall establish enforceable requirements governing data security,
privacy, access controls, retention, and auditing to protect Department ALPR data and
ensure accountability for its collection, use, and disclosure.

Note:  In 2020, the California State Auditor recommended the LAPD update ALPR 
vendor contracts with necessary data safeguards to address shortcomings the audit 
identified. 

57 When engaging in a high-risk stop, officers will typically request back up units and an airship to assist in taking 
the driver and other occupants into custody.  Officers will draw their weapons, using their vehicle as a barrier—
calling commands to the driver and any vehicle occupants. 
58 The suspect’s erratic driving caused the vehicle’s undercarriage to hit the road, causing damage. 
59 The arrests associated with the nine pursuits are included in the total of 74 arrests. 
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2. Strengthen oversight of ALPR data access by amending Department policy to require
annual audits to ensure that Department personnel are using the ALPR systems for
authorized purposes and to clearly communicate that misuse of ALPR data may result in
disciplinary action.

3. Develop and implement a standardized process for documenting traffic stops initiated by
ALPR alerts to ensure complete and accurate records and facilitate meaningful analysis
of officer actions and stop outcomes.
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VI. DEPARTMENT RESPONSE
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Appendix A 

f i'ock safety 
MEMORANDUM OF UNDERSTANDING 

This Memorandu,, of Understanding (hereinaftor "MOU') is en:er«I Into by and between Flock Group, Inc. 
("Flock"), with a place of business at 1170 Howell Mil Rd NIN Suite 210, Atlanta, GA 30318 and the 
Los Angeles Police Department ("LAPD" or "Department'), each a 'Party," and together, the 
"Partlet.• 

Whereas, the Department desires to access Flock's technology platfonn and Flock Safety ctashboan:I 
(together, the "F lock Service") for the purposes of facifitating the submission of photos and videos 
('Recomlngs·) to the Department for investigative purposes, consistent with LAPD policy, applicable law, 
while utilizing Flock's aoftware for automatic license plate detection. Whereas, Flock desires to share 
such Recordings and supplemental data with the Department pursuant to the following terms and 
conditions: 

1. Purpoae. To allow the Department to utilize the Flock Services to gain awareness wth respect to the 
communities for which they serve, and to protect and facilitate Investigations (the "Purpose").

2. AcceH Rig his to Flock Services.. Subject to the terms and condiions contained In this MOU, Flock
hereby grants to the Depar1ment a non-exclusive, non-transferable right to access the features and
functions of the Flock Service during the Term (as defined beloW), SOieiy for use by Authorized Users In
accordance with tho terme and oonditione herein, ond only through the Department's official email
account. For the purposes of this MOU, ·Authorized Users' means employees, agents, or officers of the
Department accessing or using the Flock Services for the Purpose. The Department shall undertake 
reasonable efforts to make all Authorized Users aware of the provisions of lhi$ MOU es applicable to eucn 
Authorizod User's use of the F=lock Sen,ice. and shall cause Authorized U8ers to comply with such 
provisions.

3. Rntrk;tlons on Use. The Department ahall use the Flock Sorvioe sololy for govemmental purposes,
eomiilltent with I.APO policy and applicable law.

4. Suspenalon of Servlee. Flock may lmmed�lely suspend and/or revoke the Department's end any 
Authorizod User's acee1c to any portion or all of the Flock Service if Flock detennines that (a) there Is a
threat or attack on any of the Flod< Service by Departmerrt; (b) the Department's or any Authorized Uaer's
use of the Flock Service disrupts or poses a aecumy risk to the Floek Service or any OCher customer or
vendor of Flock; (c) the Department or any Authorized User usoe the Flock Service for fraudulent or Illegal
aciivltles; (d) any unauthorized user has accessed Flock Service through the Department's account; or (e) 
the Department violates any tem, of this MOU, Including, but not limited to, utilizing the Flock Service for 
anything other than the Purpose. 

5. Ownenhlp. As between the Parties, subject to the rights granted In this MOU, Flock and its llcensor.i 
retain all right. title and interest in and to the Flock Service and its components, and any Recordings or 
data provided by Flock flrough the Flock Service, and the Department acknowledges that it neither owns
nor acquires any additional rights In and to the foregoing not expressly granted by this MOU. The
Department further acknowledges that Flock retains the right to use the foregoing for any pu!J)ose in
Flod('a sole discretion.

6. Warranty. Flock makes no express or implied warranty as to the: Conditions of the Recordings, their
frtress for a particular research, data, investigative purpose, resulting actions or omissions resulting from
Recordings, or s11pplemttntal data obtained by the Department through tho use of Flock Se,viee1..

7. Financlal lmpllc1tlon1 to Department No financial commitment by the Department Is required to
aocess the Flock Service or Recordings. 
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f i'ock safety 
8. Term; Termination. 

A Tenn. This MOU will commence once executed by both Partios and $hall continue for• period of three 
(3) yeera. 

B. Tennlnation. Prior to expiration of the Term, either Pa.rty may tennlnate this MOU tor hs convenience, 
and In il11 sole discretion, by providing thirty (30) days prior writton notice of tonninatlon to the other Party. 
Additionally, either Party may terminate this MOU upon written notice if the other Party has breached a 
material term of this MOU and has not cured such breach within thirty (30) days of receipt of notice from 
the non-breaching party specifying 1he breach. Upon temilnatlon of this MOU, LAPD will immediately
cease all acoe8$ or use of the Flock Service.

9. lndemnlflc:a11on. Except for the active negigence or willful misconduct of LAPD, or any of Its boards,
officers, agents, employees, assigns and auccessora In interest, Flock shall dofond, indemnify and hold 
hormlesa LAPO and any of its boards, officers, agents. employees. assigns. and successors In Interest
from and against all lawsuits and causes of adlon, claims, IO$&e11, demands and expenses, ineluding, but 
not limited to, attorney's fees (both in house and outside counseQ and cost of lltigalion (induding all actual
11Ugation coat, lnc.un-od by LAPO, including but not limited to, COits r:l eicpertc and oonsultenta). damages 
or liability of any nature whatsoever. for death or Injury to any person. including Flock's employees and 
agents, or damage or destruction of any property of etther party hereto or of third parties, enalng In any
manner by reason of an act, error, or omission by Flock, Flock's aubconlracto,-, or their boarde, officers, 
a�nte, employees, assigns, and successors In interest. The rights and remedies of LAPD provldad In thls 
section shall not be exclusive and are in addition to any other rights and remedies provided by law or
under this MOU. Thia provision wiU survive expiration or termination Of Ulls MOU.

10. Confidentiality.

Obllgation1. During tt,e pertom,ance of services and the Department's use of the Flock Servioa 
under this Agreement, it may be necessary for a party to provide the other with certain information 
considered to be proprietary or confidential by the disclosing party. The disclosure of such confidential 
information shall be subject to the following terms and conditions. 

i. The term. "Department Confidential Information,' shall mean any material, data, systems, 
procedures and other information of, or with respect to the Department that is not accessible or 
knoWn to 1he general public, incrudlng Information concerning its hardware, software, business
plane or opportunities, buainess strategies, finances. employees, and third-party proprietary or
other information that the Department treats as confidential. Flock shall not use, publi&h or divulge 
any Department Confidential Information except 

(a) In connection with Flock's provision of Softwara and servk:ea pursuant to ttis Agreement;
(b) To Flock's o�l'I. directors, employees, agents and comactors who need to linow such

information to enable Flock to provide Software and services pursuant to this Agreement; 
or, 

(c) Wl1h the prior written consent of the Department, which consent the Department may
withhold in its sole discretion.

ii. The term "Flodc Confidential Information" means any materia� data, systems, procedures and
other information of or wfth respect to Flock that is not accessible to or known lo the general pubfic,
including, without limitation, tne software, object code, source code, rormulae, algorithms, financial 
data, clionta, employeee, software development plans, software support third-party proprietary or
other information that Flock treats as confidential. The Department ahal not use, publish or 
divUlge any Flock Confidential lnfonnation except: 
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f i'ock safety 
(a) To its employees, agents and officers who need to know such Information to enable 

Department to use the Flock Service; 
(b) Wrth the prior written consent of Flock, which consent Flock may withhold in its sole 

discretion; or, 
(c) Each Party shall protect the other's confidential Information with the same degree of care 

normally used to protect its own similar confidential lnfonnatlon, but in no event less than 
that degree of care that a rea&-011.ibly prudent business pel"!lon would use to protect such 
Information. The obligations of each Party to protect confidential Information received from 
the other Party shall not apply to information that is publicly kllQwn, or becomes publicly 
known, through no act, or faAure to act, on the part of the recipient. Al provisions of thia
MOU concemi"9 the Confidentiality section herein, shall survive any termination of this
MOU.

B. Exclusions. Confidential lnfomiatlon shall not include any lnfonnation that 111: 

Already known to the receiving party at the time of the disclosure; 
ii Publcly known at the time of the disclosure or belX>mes publicly known through no wrongtl.f 

act or failure of the receiving party; 
Iii Subsequently disdosed to the receiving party on a non-confidential basis by a third-party 

not havll\g a confidential relationship v.;th the other party hereto that rightfully acquired such 
information; or, 

iv Communicated to a third party by the receiving party with the express written consent of the 
other party hereto. 

A disclosure of Confidential lnfonnation that is legally compelled to be disclosed pursuant to a 
subpoena, summons, order or other Judicial or 11ovemmental process or the California Public 
Records Act ehell not be considered a breach of this MOU. 

12. Entll'9 Agreement This MOU is complete and contains the entire understanding between tne Parties 
relating to the sharing of Recordings and Confidential Information by and between Flock and the
Department. Thie MOU supersedes any and all other agreements between the Parties. This Agreement Is
non-assignable by both Parties.

13. Severablllty. Nothing in this MOU is intended to conflict with or violate elate or federal laws, 
regulations, pollciet, etc. If a term or provision of this MOU is inconsistent with a law or authority, then 
that term or provision shall be Invalid, but the remaining tenns and provisions shall remain in ful force and 
effect. If any provision of this MOU Is found to be unenforceable, unlawful, or void, the provision shall be 
deemed severable from the MOU and shall not affect the validity of the remaining provisions. 

14. Mlsc:1llaneoua. All notices, requests, demands, or other communications required or permitted to be
given hereunder must be In writirg and must be addressed to the parties at their respec11Ve addresses set
fortt, below end shall be deemed to have been duly given when (a) delivered in person (b) one (1) 
bUGiness day after bei119 deposited with a reputable overnight air couriflr service; or (C) thret (3) businen 
days after being deposited with the United States Postal Service, for delivery by certified or registered 
mail, postage pre-paid and relum receipt raquested. This MOU shall be governed by the laws of tne State 
California, excluding Its conflict of laws rules. The Parties agree thet the Unitod Nations Convention for 
the lntemaHonal Sale of Goods is excluded in Its entirety from this MOU. 

IN WITNESS WHEREOF, Flock and the Department have caused this MOU to be signed on the date set 
forth below and be effective on the Jut date apec:ilied below. 
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IJate: 

f ock safety 

·1i1le: 

2� ,jl\l\.lF .zc&'..2....._ Date: 
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AppendixB 

1. Purpose 

Memorandum o1 Understanding 

Between 

The Los Angeles Police Department (LAPD) 

And 

Flock Group Inc. 

Regarding Temporary Use of Flock Sllfety Falcon LPR Camara• 

This Memorandum of Under.1tandlng 1MOU') ouUines the terms and conditions under which 
Flock Group Inc. ("Flock") wMI donate the U$8 of Its safety Falccn Ucense Plate Reader (LPR) 
technology to 1he Los Angeles Police Department ("LAPD" or 'Department'') for a period of si� 
months at no cost to the Department or the Chy of Loe Angeles ('City1. The purpose of the 
donation is to help the Department deter, detect, and investigate any looting activity in !he 
restricted areais affected by recent fires in the City of Los Angeles. 

2. Key 0peratlonal Aspects

Flock will provide the following reaources: 

• Up to 50 Flock Safety Falcon Systems ("Flock Equipment'') 
• lnstalllrtion and removal af the LPRs by Flock employees or ageflts 
• Cloud storage for collected data 
• Technical meana f0< Department Personnel to access th, c:oilected data 
• Training for Department Personnel as needed 
• Insurance related to the installation and removal of the Flock Equipment 

The Department will provide the following resources: 

• Police escort and traffic control during lnstallatlon of the Flock Equipmant 
• Coordination with the Department ol Street Services on use of City poles 

Flock hereby grants to City a no�xclusive, non-transferable right to access the features and 
functions of the Flock Equipment and services during the term, solely for use by the City. The 
footage win be available for Oty user to access and download via the Flock web Interface for the 
retention period. City wlll be required to sign up for an acoount and select a paS11Word and 
username. Cl1y shall be responsible for all ac� and omissions of City users. City shall undertake 
r888onable efforts to make eB City users aware of all applicable provisions of lhls MOU and 
shall cause Ctty users to comply with such provisions. 

Flock shall have the right to collect. anslyze, and anonymize Ctty Dale and City generated dela 
to the extent such anonymizalion renders the data non-identifiable to create Anonymized Data 
to use and perform the services and related systems and lechnologlos, including lho training of 
machine learning algorithms. City hereby grants Flock a non-exclusille, worldwide, perpetual, 
royally-free right to use end distribute such Anonymized Data to improve and enhance the 
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services and for other development, diagnostic and corrective purposes, and other Flock 
offerings. The parties understand that the aforementioned license is required for continuity of 
services. Flock doeG not own and shal not sell Anonyml7ed Data. For purposes of this MOU, 
#Anonymized Data• means City Data permanently stripped of identifying details and any 
potential ifersonally identifiable information, by commercially available standards which 
lrreverslbly alters data in such a way that a data subject (I.e., individual person or entity) can no 
longer be identified directly or indirectly. 

3. Confldentlallly 

LAPO is the sole and exclusive owner of all data and lnfonnation provided to Flock by or on 
behalf of LAPD pursuant to this Agreement, as well as any data coliected by the Flock 
Equipment In the City of Los Angeles ("City Data"). Flock shall retain all data collected for five 
years al no charge to the Department or City. Flock shal not use City Data tor any purpose 
other than as specified in Section 1, nor shall Flock sen, assign, lease, dispose of, or otherwise 
use City Data for any other purpose. City may require Rock to export City Data stored within 
Flock's systems or held by Flock, in any form or format, at no charge to City within 3 business 
days of any request. 

4. Term and Termination 

This MOU shall terminate &ix montho from tho d:1te It is cfgned, unless terminated earlier. Either 
party may terminate this MOU with 14 days' written notice. Upon termination, Flock will remove 
all Aocl-provided hardware within a reasonable time, and LAPD will be given the opportunity to 
download all City Data, as defined in Section 3, remaining on Flock's servers before it ls 
deleted. 

5. Waiver, Indemnification and Hold Harmless Agreement

Flock agrees to and hereby does release, discharge, waive and relinquish any and all claims, 
demands, actions, or causes of action for personal injury, property damage, or wrongful death 
that may arise from the installation and removal of the Flock Equipment, and agrees that under 
no circumstances will Flock prosecute or present any such claims, demands, actions, or causes 
of action against the Department or City arising from this agreement. To the extent that any 
claim of injury, loss, damages, or liability against the City arising from an act or omission of 
Flock or its agents, or by defective or malfunctioning Flock Equipment or software used in 
connection with the Flock Equipment, Flock agrees to indemnify, defend, and hold harmless the 
City from any and all such claims, including reasonable attorney's fees and/or any other 
associated costs. 

6. Insurance Requirement 

Flock hereby agrees to provide and maintain, at its own expense, insurance that has coverage 
and limits not less than: $1,000,000 for workers' compensation; and $1,000,000 for general 
liability. Such Insurance must add the City as an additional named insured to cover the City's 
liability arising out of the acts of Flock employees or agents during the installation and removal 
of the Aock Equipment. Such insurance must include a waiver of subrogation that waives the 
insurer's right lo recover from the City any worker's compensation paid to the injured employee 
or agert of Flock. Flock agrees to provide LAPD with proof of insurance that meets these 
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requirements prior to installation of the Flock Equipment. All required Insurance must be 
maintained in full force for the duration of this agreement 

Acknowledgment and Acceptance 

By signing below: both parties acknowledge their unoorstandirig of, and agreement to';'the terms 
outlined In this MOU. 

TIiie: __________ _ 

Date: _________ _ 

Flock Group Inc. 

,�·,s�itl<, By:�c.sclU1454='-----

Name: Mark smith 

Tille: __ G_en_e_ra_1_c_o_u_ns_e_1 ___ _

Date: 1/23/2025 

_ ______ 2.._a __ _ 
Hydee Feldstein Soto, City Attorney

By: _____ _ 
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Appendix C 

Map Key for following Three Maps 

Blue Polygon represents Flock Cameras 
Green Polygon represents Motorola 
Cameras 

Numbers Represent the following Divisions        

1. Devonshire
2. Foothill
3. Mission
4. Topanga
5. West Valley
6. Van Nuys
7. North Hollywood
8. West LA (Pacific Palisades)
9. West LA
10. Wilshire
11. Hollywood

12. Northeast
13. Olympic
14. Rampart
15. Central
16. Hollenbeck
17. Southwest
18. Newton
19. 77th

20. Southeast
21. Harbor
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Map 1 
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Map 2 
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Map3 

AVALON VILLAGE 

�=:::�Wll!MINGTON 

Terminal 
l<::/;:,nrl 
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AppendixD 

Purchase Order for pole-mounted cameras located in Council District 12 

City of Los Angeles Purchasing Agent 
111 E 1ST STREET 
ROOM 110 
LOS ANGELES CA 90012 

CITY OF LOS ANGELES 

• ��
�

ONE-TIME PURCHASE ORDER 

Purchase Order Number 
OPO 70 240000302682 1 

Pa ment Terms 
0% Net 30 

BIii To 
City of Los Angeles 

Supply Svcs., Accounts Payable 
555 Ramirez St., Space 312 

Los Angeles CA 90012 

Record Date 
05-03-24 

Frei ht Terms 
FOB Dest, Freight Prepaid 

Vendor 
MOTOROLA SOLUTIONS INC 

000028442 
13108 COLLECTIONS CENTER OR 

CHICAGO, IL 60693 

Additional Info 
Please indude this first page with your shipment. 

Requester Name 

Ship Via 
Vendor 
Ship To 

LAPD - INFO TECH BUREAU 
ITBWAREHOUSE 

555 RAMIREZ STREET 
Space 212 

LOS ANGELES, CA 90012 

You are hereby notified of the award of this Purchase Order (PO) with the City of Los Angeles in accordance with the Vendor 
Renewal Quote listed herein for the items thereof. The Quotation document signed by the appropriate contractor and by duly 
authorized City officials is on file in the Purchasing Agent's office. 

MOTOROLA SOLUTIONS INC quote LQW-0892- 01, Date 04/04/2024 

The PO is awarded for the following: 

.... ALPR CAMERAS FOR IMO •-• 

SUPPLIER CON 
Contact Person­
Telephone No.: 
E-Mail Address: 

RQS 240000602778 

The new IT-Receiving Policy applies to this purchase. End-users must scan and attach one of the supporting documentation 
below to the RC document in FMS 2.0. 

Shipping Additional Info: ... ELECTRONIC SOFTWARE DELIVERY: LICENSES@LAPD.ONLINE ••• DELIVERY 
INSTRUCTIONS: MONDAY-FRIDAY, 8:00 AM· 3:00 PM PLEASE DELIVER TO THE PIPER TECHNICAL CENTER AT 555 
RAMIREZ STREET SECOND LEVEL, SPACE 212 (1TB WAREHOUSE), LOS ANGELES, CA 900121TB WAREHOUSE (213) 
473-9900, PRESS OPTION 4 

Issuer: 
.­

!Phone Number I Email Address 

Requestor:

!Phone Number: - mail Address:_,__ _______________ _, 

OPO 70 240000302682 1 Page 



Review of the Department's ALPR System and Use in the Field 

Page 80 

1.0 

Line Items 

Line Commodity Code CL Description Quantity UOM Unit Price Sub Tola! Sales Tax 

3116 LSF Fixed LPR Camera with sun 100 EA 

Shield - 25mm Lens wtth Camera 
$2,500.00 $250,000.00 $23,750.00 

Extended DoscrlpUon: Duel-lens camera with infrart.d LEDs f« pfote illvminetion 
- 551t 85t capture distance and up to 2 lane covtrage 

2 

Internal trigger for capture of plate alphanumerics, vehicle make and model 
Camera housing 'Mth included sunshield is IP67 rated for reliable use in varied weather 
con<1uons 
- 60' camera cable included 
- Includes CarOetector LPR software f« local server hosting 
LPR vehicle license plate scanning I real time alerting 
- Ful suite of lPR tOOIS including data anaI)1Jcs 

Delivery Date: 09-24-24 
Shipping Add'I Info: "" ELECTRONIC SOFTWARE DELIVERY: 

,';!CENSES@LAPD.ONLINE 

3116 

DELIVERY INSTRUCTIONS: MONDAY-FRIDAY, 8:00 AM- 3:00 PM 
PLEASE DELIVER TO THE PIPER TECHNICAL CENTER AT 555 RAMIREZ STREET SECOND LEVEL, SPACE 
212 (1TB WAREHOUSE). LOS ANGELES, CA 90012 
ITBWAREHOUSE: (213) 473-9900. PRESS OPTION 4 

Fixed LPR Camera Bracket 100 EA S250.00 $25.000.00 $2.375.00 
extended oescrlpllon: POie or wan Mount- UPR ARM l'SSY POLE & WALL MOUNT BLKREV S 

Delivery Date: 09-24-24 

3 

Shipping Add'I Info: ,_ ELECTRONIC SOFTWARE DELIVERY: 
.�!CENSES@LA PD.ONLINE 

3116 

DELIVERY INSTRUCTIONS: MONDAY-FRIDAY. 8:00 AM- 3:00 PM 
PLEASE DELIVER TO THE PIPER TECHNICAL CENTER AT 555 RAMIREZ STREET SECOND LEVEL. SPACE 
212(1TBWAREHOUSE), LOS ANGELES, CA 90012 
ITBWAREHDUSE: (213) 473-9900, PRESS OPTION 4 

Vigilant FixedCamers 50 EA $2,636.00 $131,8-00.00 S12,521.00 
Comroonications Box 

Extended Description: Linux Comms Box using VLP5200 
Manages power and canmunications for up to four (4) Vig1Ian1 f ixed LPR cameras 
- Includes modem fee ccrnmunication with cellula- caniers 
- SIM Card net included 

Delivery Date: 09-24-24 
Shipping Add'I Info: '" ELECTRONIC SOFTWARE DELIVERY: 

llCENSES@LAPO.ONLINE 

DELIVERY INSTRUCTIONS: MONDAY-FRIDAY. 8:00 AM- 3:00 PM 
PLEASE DELIVER TO THE PIPER TECHNICAL CENTER AT 555 RAMIREZ STREET SECOND LEVEL, SPACE 
212 (1TB WAREHOUSE), LOS ANGELES, CA 90012 
ITS WAREHOUSE: (213) 473-9900, PRESS OPTION 4 

3116 Vigilant LPR Basic Sen,ice 1 EA S25.000.00 $25.000.00 $0.00 
Package for Hosted/Managed 
LPR De 

E xtended Description: Managed/hosIed server account services by Vigilant 
-lnclldes access to all LEARN or Client Pata I and CarDetector software updates 
Priced per camera per year for over 60 tC(al camera units 
- Requires new/existing Enterprise Sen,ice Agreement (ESA) 

Delivery Date: 09-24-24 
Shipping Add'I Info: ... ELECTRONIC SOF1WARE DELIVERY: 

.�.!
CENSES@LAPO.ONLINE 

DELIVERY INSTRUCTIONS: MONDAY-FRIDAY. 8:00 AM- 3:00 PM 
PLEASE DELIVER TO THE PIPER TECHNICAL CENTER AT 555 RAMIREZ STREET SECOND LEVEL, SPACE 
212 (1TB WAREHOUSE). LOS ANGELES. CA 90012 
ITS WAREHOUSE: (213) 473-9900, PRESS OPTION 4 

OPO 70 2400003026821 

Line Total 
$273,750.00 

S27.375.00 

$144,321.00 

S25,000.00 

Page 2 
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Line commoony cooe CL oescnpnon QJanuty UOlll unn Pnce SU� Total sa1esTax 
5 3116 Vigilant Sy.tern Sl•rt Up & 50 EA $450.00 $22,500.00 $0.00 

Commission
i

ng <if In Field LPR sys 

Extended Description: Vigilant technician to visit rustomer site 
lncfodes S'YStem start up. config.uation and conmissioning of LPR system 
lnc,lud•• CDM/CDF Training 
Applies to mobie (1 Sy.tam) ond 6xad(1 Camera) LPR systems 

Delivery Date: 09-24-24 
Shipping Add'I Info: ••• ELECTRONIC SOFTWARE DELIVERY: 

.��CENSES@LAPD ONLINE 

DELIVERY lfJSTRUCTIONS: MONDAY-FRIDAY, 8:00 AM- 3:00 PM 
PLEASE DELIVER TO THE PIPER TECHNICAL CENTER A1 555 RAMIREZ STREET SECOND LEVEL, SPACE 
212 (1TB WAREHOUSE� LOS ANGELES, CA 90012 
116 WAREHOUSE: (213) 473-$900, PRESS OPTION 4 

6 78121601 Vigilant Shipping Charges- Fixed 100 EA $40.03 $4,003.00 ro.oo 

a Comms 

Extended Description: SHIPPING CHARGES 
Oolivory Dato: 09-24-24 

Shipping Add'! Info: ·•• ELECTRONIC SOFTWARE DELIVERY . 

• �!CENSES@LAPO.ONLINE 

DELIVERY lrJSTRUCTIONS: MONDAY-FRIDAY, 8:00 AM- 3:00 PM 
PLEASE DELIVER TO THE PIPER TECHNICAL CENTER AT 555 RAMIREZ STREET SECOND LEVEL, SPACE 
212 (1TB WAREHOUSE). LOS ANGELES, CA 90012 
!TB WARe-tO USE: (213) 473-S900, PRESS OPTION 4 

Sub Total: 
Se.les Tax. 

Total PO Amollll'. 

OPO 70 240000302682 1 

une Total 
$22,500.00 

$4,003.00 

6458.303.00 
$38,6�6.00 

$496,949.00 

Page 3 
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Purchase Order for Axon in-car ALPR feature 

City of Los Angeles Purchasing Agent 
111 E 1ST STREET 
ROOM 110 
LOS ANGELES CA 90012 

CITY OF LOS ANGELES 

• 
ONE-TIME PURCHASE ORDER 

Purch•• Order Number 
OPO 70 250000302683 1 

Payment Tem,1 
0% Ne\30 

BIii To 
City of Los Angeles 

Supply Svcs., Accounts Payable 
555 Ramirez St., Space 312 

Los Angeles CA 90012 

Please indude this first page with your shipment. 

Record Date 
05-13-25 

Fniight Terms 

Vendor 
AXON ENTERPRISE INC 

000038831 
17800 N. 85TH ST 

SCOTTSDALE, AZ 85255

Additional Info 

Vendor 
Shi To 

LAPD - INFO TECH BUREAU 
ITBWAREHOUSE 

555 RAMIREZ STREET 
Space 212 

LOS ANGELES, CA 90012 

You are hereby notified of the award of this Purchase Order (PO) with the City of Los Angeles in accordance with \he Vendor 
Renewal Quote listed herein for the ttems thereof. The Quotation document signed by the appropriate contractor and by duly 
authorized City officials is on �le in the Purchasing Agent's office. 

AXON ENTERPRISE INC Quote# Q-578400-45602-866MH Dated 11/6/2024 

The PO is awarded for the following: 

·•-Axon - Fleet 3 ALPR License Renewal - 1 year • ._ 

SUPPLIER CONTACT: 
Contaci Person: 
Telephone No.: 
E-Mail Address: 

DEPARTMENT CONTACT: 
Conlact Perso 
Direct 
E-mail Address: 

ROS 250000603010 
Previous PO# 240000300593 

The new IT-Receiving Policy applies to this purchase. 

� �!Email Address: 

Requestor: MARK NAVARRO 
I Phone Number: Email Address-

>--
--------------� 

Line Items 
Line Commodity Coclo CL Description Quanllty UOM 
1 4316 AXON FLEET 3 • ALPR LICENSE 1 EA 

-1CAMERA 
Extendod Oncrlpllot,: QTY, 1500 @29,50/EA X 12 MONTHS 

O.live,y Dalo: NULL 

Unit Price 
$531,000.00 

Sub Total Sales Tax Line Total 

S531,000.00 50.00 $531,000.00 

OPO 70 250000302683 1 Page 
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AppendixF 

Purchase Order for pole-mounted cameras and trailer cameras using UASI grant fund 

City of Los Angeles Purchasing Agent 
111 E 1ST STREET 
ROOM 110 
LOS ANGELES CA 90012 

CITY OF LOS ANGELES 

• 
CONTRACT PURCHASE ORDER 

Pun::hase Order Number 

CPO 46 230000431593 1 

Payment Terms 

0% Net30 
Ship To 

LAPD - INFO TECH BUREAU 
ITBWAREHOUSE 

555 RAMIREZ STREET 
Space 212 

LOS ANGELES, CA 90012 

Please include this first page with your shipment. 

Contract Number 

ARC 40 230000000019 1 

Freight Terms 

FOB Oest, Freight Prepaid 
Vendor 

MOTOROLA SOLUTIONS INC 
000028442 

725 S FIGUEROA SUITE 1870 
LOS ANGELES, CA 90071 

Additional Info 

Record Date 

11-02-22 

Ship Via

Vendor 

Bill To 

City of Los Angeles 
Supply Svcs., Accounts Payable 

555 Ramirez St., Space 312 
Los Angeles CA 90012 

Grant Guidance: 
https://www.ecfr.gov/current/ title-2/subtitle-A/chapter- ll/part-200/appendix-Appendix%20l1%20to%20Part%20200 

END-USER CONTACT 
Requestor Name: Scott 
Requestor Phone Number 
Requestor Address: 
LAPDlm 
555 Ramirez St, Sp 212 
Los Angeles, CA 90012 
Requestor Mail Stop: 422-
Requestor E-mail Address 
Ate Federal Grant Funds being use 

GRANT: UASl'20 64 
GRANT SPECIALIS 
SMS PR INQUIRIE 

No 

-------------------Quote Attached----------------------­

·PLEASE DELIVER ASAP· 

Email Address: 

Email Address: 

Line Items 

Lin• CommOdlty Codt CL Oncrlptlon Quantity UOM 

1 451215 L6Q Qu,ck DeplOy COlMfa �em 
VSF5-L6Q-S-SU8 

60 EA 

Extend•d Description: Cameras 
Contract Line: 1 

Oellvery Dalt: NULL 
Shipping Add'! Info: Alln 

UnltPrtce 

$1,975.00 

Sub Toi.al Sale.s Tax Line Total 

$118,500.00 $11,257.50 $129,757.50 

CPO 46 230000431593 1 Page 
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Ll116 Commodity Code CL Oesc,ipUon Quenuty UOM Unit Pl'lce 

2 451215 l6Q Solar Panel Ext Battery item 60 EA S325.00 
V&L6Q-SPEB 

ExIenaea oescrlpUon: cameras 
Contract Line: 1 
Delivery Dale: NULL 

Shipping Add'I Info: Attn 

3 451215 l6Q External L TE Antenna iem 60 EA S125.00 
V&L60-EANT 

Extended Description: Camcra:s 

Contract Line: 1 
Delivery Dale: NULL 

Shipping Add'I Info: .Attn 

4 451215 l6Q Annual Replacement Flan 300 EA S100.00 
iem V&L60-REP?LAN 

Extended Description: Cameras 

Contract Line: 1 
Delivery Dale: NULL 

Shipping Add'I Info: .Attn. 

5 451215 Allnual Prepaid SUbsc�tion item 
Prepaid-L6Q-S 

240 EA $1,975.00 

Extended Description: Cameras 
Contract Line: 1 

6 EA S18,000.00 

Extondod Doscrlptlon: Comero, 

Contract Line: 1 
Delivery Date: NUL 

Shipping Add'I Info: Altn: 

7 451215 4 Yr Extended Hardware Warranty EA S5.000.00 

Extended Descrtptlon: Cameras 
Contract Line: 1 

Delivery Date: NULL 
Shipping Add'I Info: Altn: 

a 451215 System sari up & commissioning 60 EA S350.00 
iem SSU-SYS-L60-COM 

Extended Description: Cameras 
Contra« Lino: 1 
Delivery Date: NUL 

Shipping Add'I Info: Altn: 

9 451215 Vigilent Travel item VS-TRVL-01 EA $1,550.00 

Extend9d Description: Cameras 
Contract Line: 1 
Delivery Date: NULL 

Shipping Add'I Info: Altn: 

10 781216010000 Vigilant Shipping item V&SHP-02 60 EA $�8.10 

Extended Description: FREIGHT. SHIPPING 
Contr3ct Lino: 1 

Delivery Dale: NUL 
sriIppIng Aao·1 1nI0: Attn: 

Sub Total Sales Tax 

$19.500.00 $1.&52.50 

S7 .500.00 $712.50 

$30,000.00 S0.00 

$474,000.00 $0.00 

$72,000.00 $6,340.00 

$20,000.00 S0.00 

$21.000.00 S0.00 

$13,950.00 so.co 

$2,886.00 S0.00 

SUb Total: 

Sales Tax: 

Total PO Amount: 

CPO 46 2300004315931 

Line Total 

S21.352.50 

S8212.50 

$30.000.00 

$474,000.00 

S78,840.00 

S20.000.00 

S21.000.00 

$13,950.00 

$2,886.00 

S779,336.00 

$20,66250 

S799,99850 

Page 2 
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Appendix G 

Information Sharing Memorandum of Agreement 

MEMORANDUM OF AGREEMENT 
BETWEEN 

AGR&EMl,!l\'I" NO.-�--

THE LOS ANGELES POLICE DEPARTMENT 
AND 

Huntington Park Police Department 
REGARDING 

THE SHARJNG OF AUTOMATED LICENSE PLATE RECOGNITION (ALPR) 
SYSTEM INFORMATION FOR LAW ENFORCEMENT PURPOSES 

I. OVERVlEW
A. Introduction

This Memorandum of Agreement (MOA) is entered into on December 4, 2023 by 
and between the Los Angeles Police Department, located in the City of Los 
Angeles, and Huntington Park Police Department, located at 6542 Miles Ave, 
Huntington Park CA 90255, collectively referred to as the "Parties." 

WHEREAS, both Parties mointain Automated license Plate Recognition (ALPR)
systems that capture and record license plate data in public view for Jaw 
enforcement purposes; and

WHEREAS, both Parties maintain an ALPR privacy and usage policy to ensure
that the collection, use, maintenance, sharing, and dissemination of ALPR 
information is consistent with respect for individuals' privacy and civil liberties.

WHEREAS, the Parties recognize the value of sharing ALPR data in support of
law enforcement investigations and activities; and

WHEREAS, the Parties seek to establish a formal agreement to govern the 
sharing of ALPR data between the Parties.

NOW, THEREFORE, the Parties agree as follows:

B. Background

ALPR system technology is a computerized database resulting from the operation
of one or more mobile or fixed ALPR cameras which read and convey images of 
license plates and the characters they contain into computer-readable data. The 
data collected by the ALPR cameras consists of a photo of the vehicle license 
plate, the date, time and location the photo was taken, and the identification 
number of the ALPR camera capturing the infonnation. The captured data can be
automatically compared against a law enforcement database (i.e. "hotlist'') of 
stolen or wanted vehicles as well as vehicles associated with Amber Alerts or 
outstanding warrants. When used effectively and in accordance with established
laws and policies, the ALPR data can be used as an effective tool in law
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enforcement investigations, situational awareness operations and responses to 
cognizable threats to public safety. 

C. Purpose

The purpose of this MOA is to outline the terms, conditions and responsibilities
wider which the Parties shall reciprocally share and use "scanned plate" and
"hollist" ALPR information for official law enforcement purposes.

II. SCOPE

The scope of the data sharing includes all ALPR data captured by each Agency's system,
including license plate numbers, dates and times of capture, and associated location
information.

A. Responsibilities of the Parties

Parties shall designate a point of contact who will be responsible for 
coordinating the data sharing activities under this MOA. 

Parties shall comply with all applicable federal, staie, and local laws and 
regulations governing the use and sharing of ALPR data, including but. not 
limited to data security, privacy, and retention requirements. 

Parties shall establish appropriate technical and administrative safeguards to 
ensure the integrity, confidentiality, and security of ALPR data shared under 
this MOA. 

B. Data Sharing Procedures

As between the Parties, the Party sharing ALPR data is the sole and exclusive 
owner of the ALPR data provided to the other Party pursuant to this MOA, 
and all intellectual property rights in the foregoing, whether or not provided to 
any other Party. Subject to the restrictions of this MOA, each Party grants the 
other Party a non-transferable, non-exclusive, tenninable at-will license, 
solely for the tem1 of this MOA, to use the ALPR data shared pursuant to this 
MOA consistent with the requirements of this MOA, and solely for law 
enforcement purposes, including but not limited to criminal investigations. 

The Parties shall make best efforts to ensure the accuracy of all data provided 
pursuant to this MOA. Notwithstanding the foregoing, all data provided by or 
on behalf of either Party pursuant to this MOA is "as is." Neither Party makes 
any representation or warranty, express or implied, regarding the data's 
acwracy, completeness, or use. There are no express or implied warranties of 
merchantability or fitness for a particular purpose or that the use of the data 
will not infringe any patent, wpyright, trademark, or other proprietary rights. 
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.. 

Parties s.hall exchange ALPR data electronically via an approved secure 
system and network connection. 

ALPR data shared under this MOA shall be retained in accordance with Party 
policy and applicable laws and regulations governing the retention of law 
enforceri1ent records. 

C. Authorization

The Parties are authorized to share other ALPR license plates and "hotlist" 
infonnation from their respective databases or networks as permitted by law 
and in accordance with established policies and procedures. The Parties are 
responsible for withholding any information it does not want to share with the 
other. The Paities arc not required by the Agreement to share any ALPR 
information with the other. 

This MOA authorizes only the Parties to share ALPR information with each 
other. ALPR infonnation shall only be shared with other law enforcement 
agencies that have sharing agreements with the respective Parties. The 
sharing of ALPR infonnation of the respective Parties outside of the agency 
with whom the respective Parties have an agreement is prohibited. 

The sharing and use of ALPR information shall be for authorized and official 
law enforcement purposes only. Only authorized and trained law enforcement 
personnel currently employed by and in good standing with their respective 
agency shall access and use ALPR information. Shared ALPR information 
shall not be sold. shared, transferred, or otherwise disclosed for commercial 
purposes or to persons or entities that are not authorized to access or use 
ALPR infonnation. 

ALPR information shall not be shared or used for the primary purpose of 
immigration enforcement in accorclance with law. 

D. Audits and Quality Assurance

The Parties shall verify that the most current "bot lists" have been refreshed 
and uploaded. 

The Parties shall periodically review, inspect and audit their respective ALPR 
systems and networks, including access and use of ALPR infomiation, in 
accordance with each .Party's respective audit policies. 

E. Mutual Indemnity

Pursuant to the provisions of Sections 895.4 ct seq. of the California 
Government Code, each Party agrees to indemnify and hold the other 
harmless from all Joss or liability for injury or damage, actual or alleged, to 
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person or property arising out of or resulting from the i11demnjfying Party's 
acts or omissions i.n the performance of this Agreement. In the event of third­
party loss caused by the negligence, wrongful act or omission of more than 
one party, each Party shall bear financial responsibility in proportion to its 
percentage of fault as may be mutually agreed between them or judicially 
determined. The provisions of California Civil Code Section 2778 regarding 
interpretation of indemnity agreements are hereby incorporated into this 
agreement. 

F. Dispute Resolution

Any disputes arising from this MOA shall be resolved in accordance with the 
laws of California and through the Parties' mutual agreement. ln the event that 
a dispute cannot be resolved through mutual agreement, the Parties may seek 
legal remedies available under applicable law. 

G. Term and Termination

The term of this MOA will eo,nmencc on and will expire three years fium the 
date of the last signature to this MOA, unless terminated early by written 
agreement. Either Party may terminate this Agreement without cause by 
providing the other Party with at least 30-days written notification of its intent 
to terminate and specifying the termination date, served on a representative of 
the Party by certified mail. Unless written notice is provided by one Party to 
the: other Party of non--oxtension of the MOA at least thirty (30) days prior to 
the date of expiration, this Agreement will be automatically extended for a 
one-year term commencing the next day after expiration, subject to the same 
terms and conditions as the initial term. Either Party may re-negotiate the 
terms oflheA!l)'eement during the term of the Agreement and up to 30 days 
prior to the renewal date. 
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Signature& 

This MOA may be executed in countcrparts and may be signed electronically. By 
signing below, the Parties agree to be bound by the tenns and conditions of this MOA. 

By: 
DOMIN • H. ·cHOI 
Chief of Police 
Los Angeles Police Department 

Agency: Huntinmin,� Police �ent 
I 

Signature: __ ...,. 
[Oiiclo " .,,,,, .. 
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TO: The Honorable Board of Police Commissioners 

FROM: Inspector General, Police Commission 

SUBJECT: REVIEW OF LOS ANGELES POLICE DEPARTMENT AUTOMATIC 
LICENSE PLATE READER SYSTEM AND USE IN THE FIELD 

On July 10, 2026, the Office of the Inspector General (OIG) received the Department’s amended 
response to the OIG’s Review of LAPD’s Automatic License Plate Reader System and Use in 
the Field.  The response is attached for your review. 

I am available to provide any additional information the Board may require. 

MATTHEW J. BARRAGAN 
Inspector General 
Police Commission 

Attachment 
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INTRADEPARTMENTAL CORRESPONDENCE 

TO: Office of the Inspector General 

FROM: Chief of Police 

SUBJECT: LOS ANGELES POLICE DEPARTMENT'S RESPONSE TO THE OFFICE 
OF THE INSPECTOR GENERAL'S REVIEW OF THE DEPARTMENT'S 
AUTOMATED LICENSE PLATE READER (ALPR) SYSTEM AND USE IN 
THE FIELD 

The Los Angeles Police Department (LAPD or Department) has received the Office of the 
Inspector General's (OIG) draft report of the Review of the Department's Automated License 
Plate Reader (ALPR) System and Use -in the Field. The Department appreciates the OIG's 
thorough and balanced review and welcomes the opportunity to respond. 

ALPR technology is a vital, lawful public-safety tool that helps officers identify and apprehend 
criminal suspects, recover stolen vehicles and license plates, locate missing and at-risk persons, 
and advance active investigations, all while operating within the privacy framework established 
by California law and Department policy. Objective results from the OIG's two-month review 
(August 1 through September 30, 2025) demonstrate this value. During that period, in-car ALPR 
alerts contributed to the recovery of 33 7 stolen vehicles, each recovered without incident, and 24 
stolen license plates that had been affixed to other vehicles to evade detection. ALPR alerts led 
to 68 stops resulting in 74 arrests, including 15 for Grand Theft Auto, 34 for unlawful taking of a 
vehicle, four for evading, and three for felon in possession of a firearm, along with arrests for 
robbery, assault with a deadly weapon, and criminal threats. Nine vehicle pursuits arising from 
alerts were resolved, with every suspect taken into custody. In addition, 50 pole-mounted 
cameras, donated at no cost, continue to support public safety and recovery efforts in Pacific 
Palisades following the devastating January 2025 Palisades Fire. For these reasons, the 
Department is committed to the continued, responsible use of ALPR technology and, as set forth 
below, to strengthening the contractual, oversight, and documentation safeguards that protect the 
data it generates. 

The reportincludes three recommendations to be made as follows: 

SECTION V. RECOMMENDATIONS 

1. Suspend the deployment of new ALPR cameras and the execution of new ALPR­
related contracts pending public input and a broader reassessment of vendors and data
practices. If the Department continues to use ALPR technology, it shall obtain
approval from the Board of Police Commissioners for formal contracts or agreements
with all ALPR vendors, regardless of the contract amount or whether the agreement
involves an exchange of funds. Those contracts or agreements shall establish
enforceable requirements governing data security, privacy, access controls, retention,
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and auditing to protect Department ALPR data and ensure accountability for its 
collection, use, and disclosure. 

2. Strengthen oversight of ALPR data access by amending Department policy to require
annual audits to ensure that Department personnel are using the ALPR systems for
authorized purposes and to clearly communicate that misuse of ALPR data may result
in disciplinary action.

3. Develop and implement a standardized process for documenting traffic stops initiated
by ALPR alerts to ensure complete and accurate records and facilitate meaningful
analysis of officer actions and stop outcomes.

Department Res_)2onse 

The Department appreciates the OIG's review and concurs with the intent of each of the three 
recommendations, which is to ensure that ALPR technology is governed by enforceable 
agreements, rigorous oversight, and accurate records. The Department's responses to each 
recommendation are set forth below. The Department also respectfully offers several 
clarifications to ensure the final report is accurate and complete. 

1) In response to Recommendation No. I: The Department concurs. The Information
Technology Bureau (1TB) has already paused the deployment of additional ALPR
cameras and the acceptance of any further camera donations through the Los Angeles
Police Foundation, pending completion of the contractual work described below. The
Department also affirms that no ALPR contract with any vendor can proceed without
approval from the Board of Police Commissioners and transmittal to the Mayor's Office.
This requirement applies regardless of the dollar value of the contract, and it is already
the Department's established practice.

As part of this pause, 1TB is working with the Office of the City Attorney and other
major US cities through the Major City Chiefs Association to develop standardized
contractual language to govern all ALPR vendor contracts going forward. A copy of this
draft language is provided as Attachment A for the OIG's review. The draft directly
addresses each contractual gap the OIG identified. It establishes that the City is the sole
and exclusive owner of all City Data, including all metadata and all derived or
algorithmic outputs (Section 10.2); it prohibits the vendor from using City Data for any
purpose other than providing the contracted service to the Department, and specifically
bars the vendor from selling, sharing, aggregating, anonymizing for resale, or using City
Data to train, fine-tune, or improve any algorithm or artificial-intelligence system
(Sections 10.2 through 10.4); it requires that data be stored in the continental United
States and secured in a manner compliant with the FBI Criminal Justice Information
Services (CJIS) Security Policy and Security Addendum (Sections 10.4, 10.10, 10.18,
and 10.19); it requires breach notification within 24 hours and makes the vendor
responsible for, and requires the vendor to indemnify the City against, costs and liability
arising from a data breach (Section 10.1 l); it reserves to the City the exclusive right to
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determine whether and with whom City Data is shared (Sections 10.5 and 10.8); and it 
grants the City the right to audit the vendor's data privacy and security program (Section 
10.14). The contract becomes effective only upon execution by the parties and 
signature by the City Attorney as to form and legality (Section 2. O, which resolves the 
unsigned City Attorney approval block the OIG noted on the current Palisades Flock 
agreement. This language will close the remaining gaps the OIG identified, including the 
absence ofa written agreement governing the security of Axon-captured ALPR data 
accessed through the Flock application. 

The Department further affirms, clearly and unequivocally, that it does not share ALPR 
data with U.S. Immigration and Customs Enforcement (ICE) or for federal immigration 
enforcement, and that it will not do so. This prohibition is grounded in the Department's 
ALPR Usage and Privacy Policy (Manual Section 568.53), California Senate Bill 34 
(2015), and Senate Bill 54 (2017, the California Values Act), as well as City of Los 
Angeles OrdinanceNo. 188441 (202"}, which prohibits the use ofCityresources, 
personnel, property, and data to support federal immigration enforcement. The 
Department's contract with Motorola Solutions expressly prohibits the vendor from 
providing any ALPR data to ICE. In July 2025, in response to public concern, ITB 
inspected the Flock and Motorola applications for the search terms "immigration" and 
"ICE" and found no instances of those terms being used to query ALPR data. The 
standardized contract language in Attachment A reinforces these protections by 
prohibiting vendor data sharing and reserving all interagency sharing decisions to the 
City. 

With respect to data shared with other law-enforcement agencies, the Department shares 
ALPR data only with vetted California law-enforcement agencies under Memoranda of 
Agreement (MOAs) that require data confidentiality, sharing protections, and data 
security, and that are terminable upon any violation. All such partner agencies are bound 
by the same California law that prohibits sharingALPRdata with federal agencies or 
with agencies outside California. Eachagencymaintains its own internal audits and 
controls over its use of shared data. Consistent with standard practice among partner 
agencies, this is a reciprocal arrangement in which neither the Department nor its partners 
audit one another's personnel. 

Finally, the Department respectfully requests a factual correction regarding its vendor 
contracts. The 2022 contract with Motorola Solutions (Contract No. C-140535) covers 
140mobile ALPR cameras mounted on police vehicles and access to the vendor's user 
interface; it does not include fixed pole-mounted or trailer cameras. The 60 fixed pole­
mounted cameras and the related trailer cameras were acquired separately via a 
Department purchase order processed through th� City's General Services Department 
using Urban Areas Security Initiative (UASI) grant funds, the same procurement path 
used for the Motorola pole cameras funded by Council District 12. The Department 
respectfully requests that the report be revised to reflect this distinction. 
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The Department notes the OIG's reference to the 2020 California State Auditor 
recommendation and agrees that the standardized contract language described above 
directly addresses that recommendation by incorporating the necessary data safeguards 
into every ALPR vendor agreement. 

2) In response to Recommendation No. 2: The Department concurs with the objective of
strengthening oversight of ALPR data access and agrees to amend Department policy to
clearly state that misuse of ALPR data may result in disciplinary action. The Department
proposes the following approach to the audit requirement. The Department's Audit
Division is the only Department entity that performs official, certified audits, applying
the specialized training, methodology, and professional certifications that such audits
require. Given Audit Division's annual audit calendar and finite resources, the
Department recommends that Audit Division conduct a certified audit of ALPR data
access on a biennial basis (every two years) rather than annually.

This certified audit will be complemented by inspections conducted by ITB. ITB will 
continue to conduct monthly inspections, which will be formalized, documented, and 
reviewed at the executive level, specifically by the Commanding Officer or Assistant 
Commanding Officer of ITB. The monthly inspections review Department users' queries 
for consistency with California law and Department policy. The results of this oversight, 
including both the biennial certified audits and the monthly ITB inspections, will be 
reported to the Board of Police Commissioners annually through the Department's 
Comprehensive Technology Report. The Department believes this layered structure, 
combining certified biennial audits, documented monthly executive-reviewed 
inspections, annual public reporting, and explicit language regarding disciplinary 
consequences, fully satisfies the intent of the recommendation while making responsible 
use of the Department's audit resources. 

The Department also acknowledges the OIG's observation that the free-fonn text fields in 
the ALPR applications make auditing more labor-intensive. As part of the documentation 
improvements described in response to Recommendation No. 3, the Department will 
work with its vendors to develop more structured query fields to improve the consistency 
and auditability of access records. 

3) In response to Recommendation No. 3: The Department concurs. Capturing accurate,
structured data on law-enforcement actions and outcomes resulting from ALPR alerts,
particularly the identification and arrest of criminal suspects, will provide objective, fact­
based information documenting the substantial public-safety benefits of ALPR
technology and supporting future inspections, audits, and reports to the Board of Police
Commissioners. The Department will research and work with its vendors to identify the
most efficient and reliable method for capturing this data.

In doing so, the Department will address the specific limitations the OIG identified. At 
present, officers are not required to select a disposition following an alert, and an absence 
of any selection is re(;orde<l by default as "no action taken"; this accounts for a substantial 
portion of the 4,575 alerts the OIG categorized as "no action taken". The Department will 
evaluate requiring a disposition selection so that the resulting metrics accurately reflect 
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officer actions. The Department will also work to reduce the duplicate and inconsistent 
entries that arise when multiple units respond to the same incident and each receives and 
acts on the same ale1t, with the goal of having the primary unit document the outcome. 
The Department further notes that the roof-mounted (Motorola) cameras do not currently 
capture disposition data within the Axon application; the Department will pursue a 
documentation method that captures outcomes across both camera systems. 

Two additional points of context bear on the accuracy of any outcome analysis. First, for 
the 161 alerts in which officers confirmed an accurate license-plate match but the vehicle 
was later determined not to be stolen: these situations generally result from the timing of 
record updates outside the Department's control, such as delays by another jurisdiction or 
a vehicle owner in clearing a plate from a Hot List after a vehicle has been recovered or is 
no longer wanted. Department policy requires officers to attempt to verify the accuracy of 
an ALPR alert before conducting a stop (Manual Section 568.53, Quality Assurance), and 
the Department's Vehicle Identification and Processing Unit operates 24 hours a day to 
enter and promptly remove LAPD-entered stolen-vehicle records. The Department takes 
the liberty and privacy interests at stake seriously and will continue to emphasize 
verification. 

Second, the Department notes that an ALPR alert does not, by itself, explain why a 
license plate is on a Hot List. This is a deliberate safeguard: an alert serves as an 
investigative lead that an officer must independently verify using Department resources 
before taking any enforcement action. Officers approach such vehicles with appropriate 
caution, including high-risk stop tactics when the information warrants. This verification­
before-action requirement protects both the public and officers and reflects the layered 
safeguards already built into the Department's ALPR program. 

Should you have any questions or concerns regarding this matter, please contact 
Chieflnformation Officer Dean Gialamas, Information Technology Bureau, at (213) 486-0370. 

Attachment 


