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What Is Flock Safety?

e Automated License Plate Reader (ALPR) technology

e (Captures license plate numbers and vehicle characteristics
e Records time, date, and location

e Does NOT record audio

e Does NOT use facial recognition

e Does NOT identify drivers or passengers
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How the Cameras Work

* Camera captures an image of a passing vehicle
 Software reads the license plate and vehicle descriptors
* Datais encrypted and securely stored

* Authorized users search the system for legitimate investigative
puUrposes
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Example Investigation Workflow

 Witness reports a white Honda Accord with partial plate 'ABC'
* |nvestigators search by vehicle type, color, and partial plate
* System identifies matching vehicles

* Travel path and additional evidence are developed
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Public Safety Benefits

 Supportsviolent crime investigations
* Assists with stolen vehicle recovery

* Helps locate missing persons

* Provides leads in hit-skip crashes

* |Improves investigative efficiency
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Benefits to Cleveland

* Enhances Real Time Crime Center operations
* Supports detectives with objective data
* Strengthens regional collaboration

« Complements video, analytics, and digital forensics capabilities
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Privacy and Civil Liberties Safeguards

 Use governed by Division policy
* Role-based access controls

e Comprehensive audits

* Regular compliance reviews

 Misuse may resultin discipline or criminal investigation
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Prohibited Uses

* Not for personal use
* Not for generalized surveillance
* Not for monitoring lawful First Amendment activity

 Not forimmigration enforcement in violation of City policy
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Data Retention and Accountability

 Datais typically retained for 30 days unless tied to an investigation
* Allsearches are logged and auditable

* Accessis limited to trained and authorized personnel

* Regular reviews ensure compliance with policy

* Currently building a public facing transparency dashboard
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Summary

* Helps solve and investigate crime

* Provides objective, time-sensitive information

* Operates under clear policies and oversight

* Balances public safety with privacy protections

Our goal is to use technology responsibly to enhance public safety
while maintaining community trust.
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Success Stories

COURTS AND JUSTICE

Buffalo duo charged in slaying of Cleveland
man in city park over stolen dirt bike
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Success Stories

wroc

THE SOUTHEAST NEWS LEADER

= WTOC+ Livestream News First Alert Weather Sports Investigates Welcome To Our Community Morning Break Elections|

ADVERTISEMENT

Ohio Amber Alert canceled, kids found safe in
Indiana
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Success Stories

ADVERTISEMENT

Nearly 600K suspected fentanyl pills seized in
‘major’ drug bust in Cuyahoga County
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Success Stories

3906397697688 , -81.56489559669338
2/7/2025 10:10:55 EST

Cleveland OH Division of Police-#98 Lee Rd @ ﬂ'/i]ilfe1
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Success Stories

#71 W 130th St @ Tyler Ave NB 5/7/2025 19:14:47 EDT
Cleveland OH Division of Police Cleveland OH Div KNL9968
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ROI

LEVEL 1
FOUNDATIONAL
ASSESSMENT

Evaluating Technology
Fit & Readiness

LEVEL 2
PILOT & OPERATIONAL
INTEGRATION

Testing in Practice
& Measuring Impact

LEVEL 3

SCALING & STRATEGIC
VALUE REALIZATION

1

1
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’ Maximizing Long-Term
! Value & Impact
1
1
1
1
|
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A Three-Tiered Evaluation Framework

What We Evaluate
Mission Alignment
How well the technology supports our mission and goals

Need & Problem Fit
The technology’s relevance to an operational or
business need

Feasibility & Readiness

Technical, legal, and organizational readiness

Cost & Resource Requirements

Upfront and ongoing costs, staffing, and infrastructure
Vendor & Solution Viability

Vendor stability, support, and track record
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What We Evaluate
@ Performance & Effectiveness
How well the technology performs in real-world conditions
e Usability & Adoption
User experience, training needs, and adoption rates -
@ Integration & Compatibility
How well it integrates with existing systems and workflows
@ Security & Compliance
Data security, privacy, and regulatory compliance
. Cost-Benefit Analysis
L Measured value compared to investment .
— ~
What We Evaluate
@ Strategic Impact
Contribution to mission outcomes and organizational goals
@ Scalability & Sustainability
Ability to grow and adapt over time
% Ongoing Performance & Optimization
Continuous improvement and resource efficiency
@ Stakeholder Value & Satisfaction
Impact on staff, community, and partner satisfaction
@ Innovation & Future Readiness
R Ability to support emerging needs and technologies 9

Technology Adoption & Evaluation Framework

Purpose

Ensure the technology is a good fit,
feasible to implement, and

aligned with organizational needs

before moving forward.

Purpose

Validate performance, address
integration challenges, and
confirm the technology delivers
measurable value.
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Purpose

Ensure the technology continues
to drive long-term value, adapt
to future needs, and strengthen

organizational capabilities.

Continuous Improvement: Insights from ongoing use and evaluation inform future technology
decisions, ensuring we invest in solutions that deliver lasting value.
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ROI SECTION 1: COST ASSESSMENT

Category Score (1-5) MNotes
Initial Purchase Cost

Annual Operating Cost
Staffing Requirements
Training Reqgquirements
Maintenance & Support Costs
Infrastructure Requirements

|t (Ln|Ln ||

Average Cost Score 4.67
SECTION 2: OPERATIONAL BENEFIT
ASSESSMENT

Category Score (1-5) Evidence
Improves Officer Safety
Improves Situational Awareness
Improves Response Effectiveness
Improwves Investigative Outcomes

Reduces Administrative Burden

Supports Decision Making
Average Operational Benefit Score
SECTIONM 2: PERFORMANCE METRICS
Metric Baseline Pilot Result Improvement
Time Saved o 150 150
Investigative Leads Generated 0000 143000 113000
Officer Utilization o 1000 1000
Performance Results Score (1-5) 500
SECTIOM 4: STRATEGIC ALIGNIMENT
Category Score (1-5)
Supports Division Strategic Plan 5
Supports Crimme Reduction Goals 4
Supports Technology Roadmap 5
Supports Consent Decree Reguirements 5
5
3
50
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Supports Data Gowvernance Standards

Supports Community Expectations

Average Strategic Alignment Score 4.
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ROI

SECTIOM 5: RISK ASSESSMEMNT

Category Risk Level
Cybersecurity Risk Moderate
Privacy Concerns Moderate
Legal Concerns Loww
vendor Stability Loww
Integration Challenges Loww

Owerall Risk Score

SECTION 6: RETURN ON INVESTIMENT
{ROI)

Estimated Annual

Benefit Value

Personnel Time Saved 51,936,875
Reduced Overtime S300,000
Efficiency Gains

Investigative Value

Other Savings

Annual Benefit $2,236,875
Annual Cost $1,000,000
Benefit-to-Cost Ratio 2.24

ROI Value Assessment

Excellent Value

SECTION 7: EXECUTIVE DECISIOMN MATRIX

Category Weight Score Weighted Score

Operational Benefits 30% 5.00 1.50
Cost Efficiency 20% 3.00 0.680
Strategic Alignment 20% A.00 0.80
Performance Results 20% A.00 0.80
Risk Assessment 10% 4.00 0.40
Overall Score A4.10

Auto Recommendation

Proceed to Level 3
{Enterprise
Deployment)
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QUESTIONS
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